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OUR	VIEW	OF	CUBA	TODAY	
This	resolution	was	submitted	to	the	Second	National	Convention	of	Socialist	

Resurgence	by	the	outgoing	National	Committee	in	May	2021,	and	approved	by	
the	Convention	in	July	2021.	

	
There	is	not	sufficient	time	or	space	to	give	an	exhaustive	history	of	Cuba	or	
the	Cuban	Revolution	here.	At	the	end	of	this	document,	we	offer	a	selection	of	
works	that	we	hope	will	deepen	comrades’	understanding	of	the	Cuban	
Revolution	and	our	tasks	today.	What	we	hope	to	explore	in	this	discussion	
document	are	some	essential	questions:	

1. How	has	our	tradition	understood	the	Cuban	Revolution?		
2. How	has	the	character	of	the	Cuban	leadership	changed	over	the	
last	period?	
3. How	are	we	to	understand	the	changes	flowing	from	the	6th	
Congress	reforms?	
4. What	is	the	meaning	of	the	new	constitution?		
5. Are	the	foundations	of	a	workers’	state	still	intact,	and	if	so,	what	
are	the	prospects	for	the	survival	of	the	workers’	state?	
6. What	are	the	tasks	for	the	Cuban	and	world	working	class	today?	

	

PART	ONE:	THE	HISTORICAL	TROTSKYIST	VIEWPOINT	ON	CUBA	

Workers’	states	and	their	different	known	permutations	

Beginning	with	the	Paris	Commune,	Marxism	(through	the	work	of	Marx	
himself)	acquired	the	understanding	that	the	working	class	could	not	simply	
take	over	the	state	of	their	exploiters	and	begin	to	create	socialism.	It	had	to	
smash	the	bourgeois	state	and	establish	its	own	dictatorship	with	which	to	
prepare	the	ground	for	socialism.	Toward	this	end,	the	workers’	state	would	
need	to	make	great	incursions	against	the	organization	of	exploitation.	In	the	
process	it	would	be	able—and	compelled—to	reduce	the	elevation	of	the	state	
apparatus	over	society	by	subjecting	its	bureaucracy	more	and	more	firmly	to	
the	directives	of	the	working	class,	and	by	progressively	eliminating	the	
professionalization	of	the	bureaucracy.	By	these	means,	the	workers’	state	
could	be	made	to	wither	away	as	the	basis	for	socialism	forms.	
The	Russian	Revolution	established	a	workers’	state	with	a	wide	array	of	
robust	workers’	institutions—the	most	important	among	them	being	the	
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soviets.	Nonetheless,	numerous	factors	and	events	undermined	the	ability	of	
the	working	class	to	deepen	or	even	maintain	its	hold	over	the	state	
apparatus:	the	economic	underdevelopment	of	Russia,	sustained	isolation,	a	
bloody	civil	war,	invasion,	and	famine	all	served	to	weaken	the	workers	and	
their	allies,	while	strengthening	social	contradictions	and	the	development	of	
the	state	bureaucracy	into	a	social	grouping	with	its	own	interests	that	were	
separate	and	against	the	interests	of	the	working	class.	
As	Trotsky	put	it	in	“The	Transitional	Program,”	the	Soviet	state	apparatus	
“was	transformed	from	a	weapon	of	the	working	class	into	a	weapon	of	
bureaucratic	violence	against	the	working	class	and	more	and	more	a	weapon	
for	the	sabotage	of	the	country’s	economy.”	However,	this	bureaucracy	still	
remained	bound	to	a	state	based	on	social	relations	produced	by	a	workers’	
revolution.	
Trotsky	concluded	that	the	bureaucracy’s	“usurpation	was	made	possible	
and	can	maintain	itself	only	because	the	social	content	of	the	dictatorship	of	
the	bureaucracy	is	determined	by	those	productive	relations	that	were	created	
by	the	proletarian	revolution”	(Trotsky,	Leon,	“The	Workers’	State,	Thermidor,	
and	Bonapartism,”	in	Writings	of	Leon	Trotsky	1934-35,	Pathfinder	Press	1971,	
p.	192.	Emphasis	in	original).	
Both	the	usurpation	and	the	productive	relations	that	stubbornly	remained	
were	significant.	The	first	was	a	defeat,	while	the	continued	existence	of	the	
second	was	a	gain	that	must	be	defended.	The	category	of	“degenerated	
workers’	state”	was	developed	to	describe	this	extremely	contradictory	
phenomenon,	and	with	it	an	understanding	of	what	possible	futures	lay	ahead.	
Said	Trotsky:	
	

“The	USSR	thus	embodies	terrific	contradictions.	But	it	still	remains	a	
degenerated	workers’	state.	Such	is	the	social	diagnosis.	The	political	
prognosis	has	an	alternative	character:	either	the	bureaucracy,	
becoming	ever	more	the	organ	of	the	world	bourgeoisie	in	the	workers’	
state,	will	overthrow	the	new	forms	of	property	and	plunge	the	country	
back	to	capitalism;	or	the	working	class	will	crush	the	bureaucracy	and	
open	the	way	to	socialism”	(Trotsky,	Leon,	“The	USSR	and	Problems	of	
the	Transitional	Epoch,”	extract	from	the	Transitional	Program	for	
Socialist	Liberation	[1938],	Pathfinder	Press	1983,	p.	142).	
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It	was	the	obligation	of	revolutionaries	to	defend	the	gains	of	the	revolution	
as	they	existed	in	the	social	relations	of	the	USSR,	while	struggling	to	
overthrow	the	bureaucracy.	In	fact,	the	first	could	only	be	secured	by	the	
overthrow	of	the	second.	
After	World	War	II,	and	in	the	midst	of	massive	dislocation	in	the	capitalist	
world,	capitalist	property	relations	were	overturned	in	Eastern	Europe,	China,	
Korea,	and	Vietnam.	In	all	of	these	cases,	the	Trotskyist	movement	eventually	
recognized	that	social	revolutions	had	indeed	taken	place—capitalist	relations	
were	overturned	and	workers’	states	established.	But	at	the	same	time,	these	
states	were	created	by	Stalinized	parties	from	the	beginning.	In	all	of	these	
cases,	the	states	began	with	a	bureaucracy	in	charge	that	was	dedicated	to	its	
own	interests,	which,	like	the	bureaucracy	in	the	USSR,	acted	independently	of	
the	working	class	and	threatened	to	restore	capitalism	if	not	overthrown	in	
time.	
Our	movement	developed	the	same	perspective	toward	these	workers’	
states	as	toward	the	USSR:	defend	the	non-capitalist	social	relations	and	
overthrow	the	bureaucratic	rule.	However,	because	of	these	states’	different	
origins,	we	categorized	them	as	“deformed	workers’	states”	to	recognize	that	
their	origin	did	not	involve	a	period	in	which	revolutionary	workers	were	in	
the	lead.	
In	discussing	the	nature	of	Cuba,	Joseph	Hansen,	a	leader	of	the	U.S.	Socialist	
Workers	Party	(formerly	the	major	Trotskyist	organization	in	the	United	
States),	identified	the	common	criteria	that	the	SWP	had	developed	to	
determine	the	designation	of	“workers’	state”	in	a	given	instance:		
	

“In	all	these	cases,	the	criteria	that	guided	us	were	(1)	the	smashing	of	
the	bourgeois	property	relations,	(2)	the	nationalization	of	economy,	(3)	
the	establishment	of	a	monopoly	of	foreign	trade,	(4)	the	establishment	
of	planned	economy,	and	(5)	the	establishment	of	a	state	committed	to	
the	preservation	of	these	gains”	(Hansen,	Joseph,	“What	the	Discussion	
on	Cuba	is	About”	[May	25,	1965],	in	Dynamics	of	the	Cuban	Revolution,	
Pathfinder	Press	1978,	p.	109).		

	
The	SWP’s	early	analysis	of	the	Cuban	state	
Soon	after	the	1959	triumph	of	the	Cuban	Revolution,	the	Socialist	Workers	
Party	referred	to	the	Cuban	government	as	a	workers’	and	farmers’	
government,	similar	to	those	described	in	the	“Transitional	Program	of	the	
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Fourth	International”	as	a	government	independent	of	the	bourgeoisie		and	
neither	bourgeois	nor	proletarian,	but	something	in	between.	Such	a	regime	is	
highly	contradictory	and	highly	unstable	and	subject	to	pressures	and	
impulses.	They	can	move	forward	or	backward	politically.	A	workers’	and	
farmers’	government	may	carry	out	extensive	nationalizations	of	industry	or	a	
land	reform.	But	this	alone	does	not	indicate	the	transition	to	being	a	workers’	
state.	
Within	the	next	year,	the	Cuban	revolutionaries	deepened	the	revolution.	
The	government	carried	out	nationalizations,	initiated	economic	planning,	
and	smashed	the	repressive	organs	of	the	Batista	regime,	replacing	them	with	
workers’	militias.	In	1960,	the	SWP	defined	the	class	nature	of	the	Cuban	state	
as	a	workers’	state	that	was	still	lacking	the	organs	of	workers’	democracy,	but	
not	as	a	deformed	workers’	state.	This	formulation	was	first	developed	in	the	
SWP’s	“Draft	Theses	on	the	Cuban	Revolution”	of	Dec.	23,	1960,	in	point	10,	
which	asserted:	
	

“When	the	capitalist	holdings	in	the	key	sectors	of	Cuban	economy	
were	taken	over	by	the	government,	Cuba	entered	the	transitional	
phase	of	a	workers’	state,	although	one	lacking	as	yet	the	forms	of	
democratic	proletarian	rule.”		

	
The	theses	go	on	to	point	out:	“The	Castro	government	had	already	smashed	
part	of	the	old	state-structure	in	coming	to	power,	liquidating	the	old	army	
and	police	force	in	order	to	assure	Batista’s	defeat,”	and	that	those	in	the	state	
structure	loyal	to	the	“former,	capitalist	power”	had	been	pushed	out	over	the	
prior	two	years	since	then.	Furthermore,	the	theses	asserted:	
	

“Upon	nationalization	of	the	key	sectors	of	industry,	the	new	state	
structure	became	so	committed	to	a	planned	economy	that	only	civil	
war	can	now	restore	capitalist	property	relations.	A	civil	war	could	not	
succeed	without	a	counterrevolutionary	invasion	far	bloodier	than	that	
engineered	by	Washington	in	Guatemala	in	1954.”	

	
Noting	that	the	government	had	not	yet	established	“democratic	proletarian	
forms	of	power	such	as	workers’,	soldiers’,	and	peasants’	councils,”	the	theses	
saw	a	democratic	tendency	in	this	government,	recognizing	that	“it	did	not	
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hesitate	to	arm	the	people	and	set	up	a	popular	militia.	It	has	guaranteed	
freedom	of	expression	to	all	groupings	that	support	the	revolution.”	Factors	
like	these	formed	a	basis	for	a	cautious	optimism	that	the	Castro	leadership	
could	decide	to	set	up	such	institutions	of	proletarian	rule	soon	to	deepen	and	
guard	the	revolution.		
The	revolutionary	government	took	bold	steps	in	education,	health	care,	and	
housing	to	meet	the	needs	of	the	people.	As	Joseph	Hansen	put	it	in	the	1978	
introduction	to	his	book	“Dynamics	of	the	Cuban	Revolution”:	“The	
achievements	made	possible	by	toppling	capitalism	are	impressive.	The	list	
includes	the	elimination	of	unemployment,	once	the	scourge	of	the	Cuban	
working	class;	the	banning	of	racism;	the	promulgation	of	equal	rights	for	
women;	the	setting	up	of	child	care	centers	on	a	national	scale;	the	
construction	of	a	free	educational	system	that	provides	not	only	books	but	
food	and	clothing	to	students;	the	establishment	of	a	model	social	security	
system,	including	health	care;	the	slashing	of	rents	and	initiation	of	an	
ambitious	program	to	end	the	acute	shortage	of	housing,	inherited	from	the	
past;	and	an	agricultural	reform	that	was	decisive	in	establishing	the	firm	
worker-peasant	alliance	on	which	the	first	workers’	state	in	the	Western	
Hemisphere	depends	...	
“The	record	was	there	for	all	to	see:	First,	in	the	contrast	between	the	Cuba	
that	was	under	the	American	puppet	Batista,	and	the	Cuba	that	is	under	a	
revolutionary	regime.	Second,	in	the	contrast	between	today's	Cuba	and	the	
rest	of	Latin	America.	Cuba	demonstrates	what	can	be	done	under	a	planned	
economy	to	improve	the	standard	of	living	of	the	poor”	(Hansen,	Joseph:	
Dynamics	of	the	Cuban	Revolution,	Pathfinder	Press	1978,	p.	13).	
Of	course,	there	was	extreme	pressure	on	the	revolutionary	Cuban	regime	
from	U.S.	imperialism	as	the	United	States	decided	to	strangle	the	revolution.	
Saboteurs	set	bombs	and	infected	farm	animals	with	diseases.	Castro	was	
targeted	for	assassination	multiple	times.	The	Bay	of	Pigs	invasion	and	an	all-
out	blockade	interrupted	Cuba’s	trade	with	the	United	States.	This	made	
Cuba’s	ties	with	the	Soviet	bloc	more	important,	and	the	Soviet	model	adopted	
by	the	Cubans	led	to	bureaucratization.	At	the	time,	however,	the	SWP	drew	a	
sharp	distinction	between	Stalinism	and	the	Castroist	current.	
Hansen	wrote	in	his	1960	essay	“The	Truth	About	Cuba”:	“The	stand	taken	
by	the	Socialist	Workers	Party	towards	the	Cuban	Revolution	flows	through	
its	initial	analysis	of	that	event.	It	can	be	summarized	in	three	points:	
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“1.	For	defense	of	the	Cuban	Revolution	against	all	of	its	enemies.	As	a	party	
within	the	United	States,	the	SWP	considers	it	to	be	its	special	duty	to	foster	
the	strongest	possible	political	opposition	to	the	main	enemy	of	the	
revolution,	American	imperialism.	This	defense	is	unconditional—it	does	not	
hinge	on	the	attitudes	or	policies	of	the	Cuban	government.	
“2.	For	the	development	of	proletarian	forms	of	democracy	in	Cuba.	The	
purpose	of	this	is	to	bring	the	masses	into	the	decision-making	process	in	the	
most	effective	way,	thereby	strengthening	the	struggle	against	bureaucratism.	
The	initiation	of	workers	councils	would	add	fresh	power	to	the	Cuban	
Revolution	as	living	proof	that	socialism	does	not	entail	totalitarianism	but	on	
the	contrary	signifies	the	extension	of	democracy	to	the	oppressed	in	a	way	
that	will	lead	eventually	to	the	withering	away	of	the	state.	
“3.	For	the	formation	of	a	Leninist-type	party	that	guarantees	internal	
democracy,	that	is,	the	right	of	critical	opinion	to	be	heard.	The	power	of	a	
party	that	safeguards	the	right	to	form	tendencies	or	factions	was	
demonstrated	by	the	Bolsheviks.	A	replica	shaped	in	accordance	with	Cuban	
particularities	could	do	much	to	induce	the	formation	of	similar	parties	in	the	
rest	of	the	world.	This	would	greatly	facilitate	resolving	the	crisis	in	
leadership	faced	by	the	proletariat	internationally,	thereby	assuring	a	new	
series	of	revolutionary	victories”	(Hansen,	Dynamics	of	the	Cuban	Revolution,	
pp.	16-17).	
Hansen	stated	further:	“To	successfully	defend	the	gains	made	thus	far,	they	
face	crucial	tests	in	four	areas:	(1).	Continuation	of	the	revolution	in	Cuba.	(2)	
Extension	of	the	revolution	into	the	rest	of	Latin	America.	(3)	Connection	of	
the	revolution	with	the	fate	of	the	Soviet	bloc,	including	the	tendency	in	those	
lands	towards	revival	of	proletarian	democracy.	(4)	Establishment	of	solid	ties	
with	the	most	advanced	layers	of	the	American	working	class”	(Hansen,	
Dynamics	of	the	Cuban	Revolution,	p.	59).	
In	his	November	1962	essay,	“Cuba:	The	Acid	Test,”	Hansen	explains	the	
method	used	by	the	SWP	in	understanding	the	revolutions	in	semi-colonial	
countries:	“But	no	revolutionary	socialists	‘choose’	what	shall	be	regarded	as	
the	touchstone	of	revolutionary	politics.	This	is	done	by	much	bigger	forces;	
namely,	classes	in	conflict.	Cuba	and	Algeria	happen	to	be	the	two	areas	in	the	
world	where	this	conflict	has	reached	revolutionary	proportions	at	the	
moment.	This	was	not	determined	by	any	decision	of	ours.	It	was	determined	
by	revolutionary	mass	actions.	Nor	did	we	choose	the	current	leaderships	of	
the	colonial	revolution.	They	are	the	result	of	objective	conditions	of	vast	
sweep.	What	we	did	choose	was	to	study	the	facts	and,	in	these	facts,	seek	
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openings	for	effective	application	of	our	program”	(Hansen,	Dynamics	of	the	
Cuban	Revolution,	p.	140).	
The	SWP	recognized	the	unique	and	exceptional	character	of	the	revolution	
and	of	the	revolutionary	leadership.	They	also	recognized	the	lack	of	
mechanisms	for	authentic	socialist	democracy.	In	those	early	years	of	the	
revolution,	it	was	possible	to	conceive	that	Cuba	would	avoid	the	
bureaucratized	course	followed	by	parties	more	thoroughly	under	the	sway	of	
Stalinism,	and	that	the	leadership	that	had	undergone	splits	to	take	
revolutionary	measures	(like	sweeping	land	reform,	nationalizations,	and	the	
arming	of	workers	and	farmers)	might	also	be	convinced	by	events	and	advice	
to	organize	institutions	of	democratic	workers’	power	to	deepen	and	
safeguard	the	revolution.	The	SWP	also	saw	the	possibility	that	the	Cuban	
example	might	even	spur	anti-bureaucratic	movements	in	the	existing	
workers’	states.	
1978:	SWP	adjusts	its	view	of	the	Cuban	state	
In	1978-79,	the	Socialist	Workers	Party	held	a	thorough	discussion	of	Cuba	
in	the	light	of	the	20th	anniversary	of	the	revolution	and	the	revolutionary	
triumph	in	Nicaragua.	The	leadership	of	the	party	noted	that	events	in	Cuba	
had	not	been	front-and-center	in	their	considerations	and	committed	to	place	
more	emphasis	on	Cuba	in	relation	to	the	larger	task	of	building	the	World	
Party	of	Socialist	Revolution.		
In	1978,	the	National	Committee	of	the	Socialist	Workers	Party	voted	to	
designate	Cuba	as	a	workers’	state	with	bureaucratic	deformations.	This	meant	
that	“a	political	fight	has	to	be	waged	against	bureaucratism	and	privilege	and	
for	the	institutionalization	of	proletarian	democracy,	but	it	does	not	imply	the	
need	to	organize	the	workers	of	Cuba	to	forcibly	overthrow	the	Castro	
leadership.	Under	the	impact	of	revolutionary	developments	on	a	world	scale,	
the	door	to	reform	remains	open”	(Siegle,	Larry,	“In	Defense	of	the	Cuban	
Revolution,	National	Committee	Majority	Report,”	Dec.	18,	1978,	in	Education	
for	Socialists,	Revolutionary	Cuba	Today:	The	Record	of	a	Discussion,	Socialist	
Workers	Party	internal	bulletin,	July	1980).	
The	report	“In	Defense	of	the	Cuban	Revolution,”	made	one	crucial	change	in	
terminology:	“In	1961,	when	we	use[d]	the	descriptive	phrase,	a	workers’	
state	‘lacking	as	yet	the	forms	of	democratic	proletarian	rule,’	the	‘as	yet’	
indicated	our	assessment	that	such	forms	might	emerge	relatively	quickly.	
Today,	we	have	to	modify	that	description.	The	‘forms	of	democratic	
proletarian	rule’	still	do	not	exist.	But	the	‘as	yet’	is	out	of	date.	A	number	of	
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institutional	structures	have	been	set	up.	These	include	legislative	bodies,	
organs	of	‘popular	power,’	the	Communist	Party	of	Cuba,	and	others.	None	of	
these	institutions	fill	the	gap.	None	of	them	are	Soviet	bodies	of	proletarian	
democracy	in	the	limitless	sense.”	
The	SWP	report	continued:	“We	have	also	seen	negative	danger	signs,	such	
as	the	reintroduction	of	ranks	into	the	armed	forces.	However,	as	we	have	
already	discussed,	there	is	no	indication	that	development	and	
institutionalization	of	privileges	has	reached	the	point	of	a	qualitative	change.”	
George	Breitman,	in	“Castroism:	Revolutionary	or	Centrist?”	(see:	
https://www.marxists.org/history/etol/document/fit/gbcasrevorcen.htm),	a	
contribution	to	the	aforementioned	discussion,	wrote:	“Twenty	years	ago	the	
Castroists	were	against	soviets	and	workers’	democracy;	today	they	are	still	
against	them.	Can	we	conclude	then	that	nothing	has	changed?	No,	because	in	
the	last	five	years	the	Castroists	have	introduced	new	institutions,	assemblies,	
constitution,	etc.,	whose	main	purpose	is	to	prevent	the	introduction	of	
workers’	democracy.	So	something	definitely	has	changed.	At	the	very	least	
we	now	can	have	a	better	perspective	on	the	Castroist	opposition	to	the	
building	of	soviets	in	Cuba	before	they	became	economically	dependent	on	the	
Kremlin.”	
Breitman	also	argued	that	the	Castroist	current	was	“centrist”	and	not	
consistently	revolutionary	(here	he	argued	against	the	SWP	leadership	
majority,	which	had	rejected	that	formulation):	“What	do	we	mean	by	
centrism	and	what	is	its	relevance	to	Cuba?	In	the	sense	that	our	movement	
has	used	the	term	up	till	now,	centrism	is	a	tendency	that	oscillates	between	
revolution	and	reformism,	reflecting	the	pressures	of	the	workers	at	one	time	
and	those	of	the	capitalists	at	another.	Castroism	fits	roughly	or	loosely	into	
that	category,	the	fit	becoming	much	tighter	when	we	add	that	the	reformism	
toward	which	it	gravitates,	and	by	which	it	is	repelled,	is	a	very	specific	kind	
of	reformism—Stalinism.	
“There	are	many	varieties	of	centrism,	we	also	have	said	in	the	past,	some	of	
them	going	far	to	the	right,	others	far	to	the	left.	The	direction	in	which	they	
are	moving	at	a	given	moment	has	always	been	stressed	by	us	as	a	decisive	
criterion	in	our	assessing	and	relating	to	them.	I	see	this	as	applicable	to	
Castroism	too.	Where	the	majority	report	sees	only	an	undeviating	and	
remarkable	consistency	of	Cuban	policy	and	practice	extending	over	twenty	
years,	denying	that	the	Cubans	have	ever	made	a	right	turn	or	a	left	turn	in	
this	period,	objective	analysis	I	think	shows	that	the	Cuban	leadership	has	
veered	right	and	left	many	times	in	this	period,	under	different	pressures,	and	
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that	it	engaged	in	a	major	right	turn	in	the	late	1960s	(which	the	majority	
report	delicately	calls	a	pause	for	reflection),	and	then	in	a	left	turn	by	the	
mid-1970s.”	
The	new	line	characterizing	Cuba	as	a	workers’	state	with	bureaucratic	
deformations	was	abandoned	by	SWP	National	Secretary	Jack	Barnes	and	
other	SWP	leaders	a	few	years	later	in	their	adaptation	to	Castroism	and	
adoption	of	a	Stalinist	theory	of	stages	in	counter-position	to	permanent	
revolution.	This	leadership	faction	in	the	SWP	saw	the	Castro	government	as	
being	comparable	to	the	early	Bolshevik	government	in	Russia;	they	
envisioned	Cuba	as	becoming	the	foundation	stone	of	a	New	“Leninist”	
International,	which	the	SWP	would	also	participate	in.	However,	Cuba	has	
fallen	far	short	of	the	rosy	perspectives	put	forward	by	the	Barnesite	SWP.	
The	Cubans	have	not	built	a	Leninist-type	party	and,	despite	some	early	
internationalist	impulses	(OSPAAAL,	OLAS),	the	PCC	has	not	attempted	to	
build	a	revolutionary	international.	
Socialist	Action’s	position	on	Cuba	
Socialist	Action,	the	predecessor	organization	of	Socialist	Resurgence,	was	
born	out	of	the	struggle	to	preserve	and	defend	the	Trotskyist	program	in	the	
U.S.	inside	the	SWP.	The	central	axis	of	this	fight	was	opposition	to	the	Barnes	
leadership’s	turn	away	from	permanent	revolution	and	towards	a	stageist	
conception	of	revolution	in	semi-colonial	countries.	Over	the	years,	Socialist	
Action	reaffirmed	support	for	Cuba	and	defended	a	political	continuity	with	
the	position	held	by	the	SWP	prior	to	that	party’s	turn	to	Castroism.	
In	a	resolution	approved	at	its	1998	National	Convention,	and	reprinted	in	
2011,	Socialist	Action	explained	its	position:	“Cuba’s	revolutionary	leaders	
have	from	the	outset	demonstrated	their	loyalty	to	the	class	interests	of	
Cuba’s	workers	in	factory	and	field	and	to	all	of	the	proletariat’s	natural	allies.	
But	in	regard	to	the	need	for	institutionalization	of	soviet-type	workers’	
democracy,	they	have	established	what	they	call	‘people’s	power,’	which	is	far	
short	of	true	workers’	democracy.”	
“People’s	power,	in	short,	is	not	the	institutionalization	of	workers’	
democracy	that	Joe	Hansen	spoke	of.	But	it’s	not	bourgeois	
parliamentarianism	either.	…	Cuba	remains	the	only	workers’	state	that	has	
not	come	under	the	domination	of	a	crystallized	bureaucracy	and	which	has	
not	made	other	than	essentially	tactical	concessions	to	foreign	capitalist	
investors	in	Cuba	in	order	to	survive	in	a	world	dominated	by	a	ruthless	
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imperialist	colossus	90	miles	away”	(see:	
https://socialistaction.org/2011/08/12/a-marxist-analysis-of-cuba/).	
The	2012	Socialist	Action	National	Convention	considered	the	economic	

reforms	that	had	been	approved	by	the	Cuban	Communist	Party	the	previous	
year.	In	his	report	to	the	convention,	SA	National	Secretary	Jeff	Mackler	stated:	
“In	sharp	contrast	to	the	brutal	and	now	completed	capitalist	restoration	
process	in	the	USSR	and	China,	orchestrated	by	the	Stalinist	bureaucracies	
that	became	the	new	capitalist	class,	and	with	billions,	if	not	trillions	of	dollars	
in	investments	and	technology	from	the	world’s	great	ruling-class	families	and	
their	corporations	in	the	U.S.	and	Europe,	Cuba’s	modest	and	practical	
economic	reforms	aim	at	formally	recognizing	the	reality	that	the	Cuban	
people	cannot	construct	the	ideal	or	perfect	socialist	society	in	an	isolated	and	
beleaguered	island	nation.	
“The	Cuban	leadership’s	constant	efforts	to	engage	the	people	in	collective	

work	to	resolve	the	most	difficult	of	problems,	in	this	case,	its	ongoing	
economic	crisis	heightened	by	the	overall	crisis	of	the	world	capitalist	system,	
cannot	be	considered	empty	rhetoric.	
“A	Sept.	20,	2009,	article	by	Roger	Burbach,	a	Cuba	specialist	and	director	of	

the	Berkeley,	Calif.-based	Center	for	Studies	of	the	Americas,	described	the	
process	by	which	the	new	reforms	were	promulgated	in	an	essay,	‘Cuba	
Undertakes	Reforms	in	Midst	of	Economic	Crisis.’	Burbach	wrote,	‘Perhaps	the	
most	important	early	initiative	of	Raúl	Castro	was	the	call	for	a	consulta	
(consultation)	with	and	among	the	Cuban	people.	Barrio	committees,	factory	
workers,	local	party	organizations,	and	others	were	encouraged	to	meet	and	
register	their	thoughts	and	complaints.	By	August	2009,	5.1	million	people	out	
of	a	total	Cuban	population	of	11.2	million	had	participated	in	the	
consultation.	There	were	3.3	million	registered	comments	of	which	almost	
half	were	critical.’	…	
“No	doubt,	‘consultation’	is	not	decision-making.	But	no	government	on	

earth	engages	its	people	in	such	a	dialogue	and	consultation.	Across	the	globe	
austerity	measures	are	implemented	with	impunity.		The	views	of	the	working	
masses	are	never	considered—only	the	profits	of	ever	failing	corporations.		In	
contrast,	in	Cuba	the	measures	that	are	being	implemented	are	aimed	at	
improving	the	standard	of	living	and	the	quality	of	life	of	all	Cubans,	at	
eliminating	waste	and	corruption,	at	increasing	efficiency	while	maintaining	
at	great	expense,	almost	every	gain	of	the	revolution.”	
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Mackler	continued:	“Consultation	and	input	are	fundamentally	distinct	from	
the	exercise	of	power	by	the	working	class	itself.	Workers’	democracy,	as	we	
define	it	and	as	the	Bolsheviks	under	Lenin	and	Trotsky	lived	it,	was	the	
cornerstone	of	the	revolutionary	state	set	up	in	1917,	where	the	workers’	
councils	ruled,	and	not	the	Bolshevik	Party,	although	the	latter	was	the	
leading	force	in	the	original	multi-party	workers’	government.	
“Socialist	Action	remains	staunch	supporters	of	the	Cuban	Revolution.	We	

consider	the	present	leadership	to	be	‘revolutionaries	of	action,’	a	special	term	
that	has	both	positive	and	negative	connotations—positive	in	the	sense	that	
the	Castro	team	organized	a	social	revolution	that	overthrew	capitalism	and	
established	a	workers’	state	that	still	remains	a	heroic	example	to	oppressed	
people	around	the	world.	
“The	term	has	a	negative	connotation	in	that	we	have	not	considered	the	

Cuban	leadership	to	be	proletarian	revolutionaries,	that	is,	based	on	a	
consistent	program	for	world	socialist	revolution	and	proletarian	democracy	
at	home.	
“At	the	same	time,	we	reject	any	designation	of	Cuba	as	Stalinist—that	is,	a	

state	in	which	the	bureaucracy	has	become	a	crystallized	parasitic	and	
counterrevolutionary	caste,	whose	interests	are	counterposed	to	those	of	the	
masses—which	can	only	be	maintained	by	resorting	to	mass	repression	and	
terror.	While	Cuba	admittedly	suffers	from	bureaucratic	abuse,	it	is	far	from	
having	reached	the	point	where	its	important	deficiencies	cannot	be	remedied	
without	recourse	to	the	removal	of	the	present	leadership	by	the	
revolutionary	action	of	the	masses—that	is,	a	political	revolution”	(see:	
https://socialistaction.org/2013/01/16/cubas-new-economic-reforms/).	

We will now explore these issues more closely with the presentation of a brief 
chronology of the Cuban Revolution.	
	

PART	TWO:	HISTORY	OF	THE	CUBAN	REVOLUTION	

	

I.	From	Moncada	to	victory	
The	attack	on	the	Moncada	barracks	on	July	26,	1953,	led	by	Fidel	Castro,	
marked	the	beginning	of	a	revolutionary	process	in	Cuba.	The	aim	of	the	
movement	was	to	overthrow	the	dictatorship	of	Fulgencio	Batista.	Batista,	
previously	the	elected	president	of	Cuba	from	1940-42,	had	seized	power	in	a	
military	coup	in	1952.	Sentenced	to	15	years	in	prison	for	the	attack,	Fidel	
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Castro	and	his	comrades	were	released	in	a	1955	amnesty	and,	after	a	brief	
stint	in	exile,	established	a	guerrilla	base	in	the	Sierra	Maestra	mountains.	
The	promises	of	the	revolution—to	address	poverty,	illiteracy,	and	the	
gangsterism	and	violence	of	the	Batista	regime—pushed	the	movement	to	
victory	on	Jan.	1,	1959.	This	was	a	revolution	that	largely	bypassed	the	official	
Communist	Party,	the	Popular	Socialist	Party	(PSP),	which	had	supported	
Batista	in	the	past	and	had	opposed	armed	struggle.	The	PSP	only	came	to	
support	the	Castroist	26th	of	July	Movement	(M-26-7)	early	in	1958.	
The	revolution	in	Cuba	has	to	be	understood	in	the	context	of	the	colonial	
history	of	the	island.	As	a	long-term	Spanish	colony,	the	Cuban	people	had	
revolted	against	Spain	in	the	1890s.	This	culminated	in	the	1898	U.S.	war	
against	Spain,	which	resulted	in	the	seizure	of	Cuba,	Puerto	Rico,	and	the	
Philippines.	The	independence	movement	was	betrayed,	and	U.S.	imperialist	
domination	of	Cuba	continued	for	decades.	
Fidel	Castro	said,	“The	war	constitutes	an	encouraging	example	of	what	can	
be	achieved	by	the	tenacity	and	revolutionary	will	of	the	people.	The	
revolutionary	armed	combatants,	in	the	final	phase	of	the	struggle,	scarcely	
numbered	3,000	men.	...	Our	workers	and	peasants,	integrated	into	the	rebel	
army,	with	the	support	of	the	middle	class,	pulverized	the	tyrannous	regime,	
destroyed	the	armed	apparatus	of	oppression,	and	achieved	the	full	
Independence	of	the	country.	The	working	class,	with	the	revolutionary	
general	strike	in	the	final	battle,	contributed	decisively	to	the	triumph	[of	the	
revolution]	(Castro,	Fidel,	“Speech	to	first	Congress	of	the	Cuban	Communist	
Party,”	Dec.	17,	1975).	
The	initial	provisional	government	formed	by	M-26-7	was	not	a	
revolutionary	socialist	regime	and	included	bourgeois	figures.	The	year	1960	
was	a	turning	point	for	the	revolution,	as	the	hostility	of	the	U.S.	imperialists	
increased	and	the	USSR	began	to	give	aid	to	Cuba.	While	the	support	given	by	
the	USSR	was	key	to	the	survival	of	the	revolution,	this	aid	came	with	strings	
and	has	to	be	seen	in	the	context	of	the	postwar	cold	war	between	
Washington	and	the	USSR	and	its	allies.	This	contradiction	between	class	
forces	in	the	revolution	accelerated	under	the	pressure	of	the	masses	and	in	
the	face	of	the	hostility	of	U.S.	imperialism	and	led	to	these	bourgeois	forces	
being	forced	out	of	government.	
The	Cuban	revolution	took	on	a	socialist	dynamic	and	inspired	a	generation	
of	revolutionaries,	including	many	young	Trotskyists,	with	the	example	of	
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what	a	revolution	could	accomplish	against	the	hostility	and	attacks	of	the	
imperialists.	
In	July	1961,	the	Integrated	Revolutionary	Organizations	(ORI)	was	formed	
as	a	fusion	of	the	PSP,	the	26th	of	July	Movement,	and	student	organizations.	
The	United	Party	of	the	Cuban	Socialist	Revolution	(PURSC)	was	formed	in	
1962	out	of	the	ORI,	and	in	1965	the	name	of	the	party	was	changed	to	the	
Cuban	Communist	Party	(PCC).	
At	various	junctures	of	the	revolution,	Fidel	Castro	and	the	PCC	organized	
campaigns	against	corruption	and	bureaucracy.	In	a	speech	on	March	26th,	
1962,	almost	a	year	after	the	formation	of	the	ORI,	Fidel	excoriated	elements	
of	the	party	that	he	identified	as	sectarian	and	bureaucratically	
minded.	Aníbal	Escalante,	formerly	a	leader	of	the	PSP,	had	“promoted	that	
sectarian	spirit	for	personal	reasons,	with	the	purpose	of	establishing	an	
organization	which	he	controlled.	…	Working	from	his	post	as	Secretary	in	
Charge	of	Organization	he	would	give	instructions	to	all	revolutionary	cells	
and	to	the	whole	apparatus	as	if	these	instructions	had	come	from	the	
National	Directorate.	And	he	began	to	encourage	them	in	the	habit	of	
receiving	instructions	from	there,	from	the	offices	of	the	Secretary	in	Charge	
of	Organization	of	the	ORI,	instructions	which	were	obeyed	by	all	as	if	they	
had	come	from	the	National	Directorate.	But	at	the	same	time	he	took	
advantage	of	the	opportunity	to	establish	a	system	of	controls	which	would	be	
completely	under	his	command”	(Fidel	Castro	Denounces	Bureaucracy	and	
Sectarianism,	Pioneer	Publishers	pamphlet,	1962).	
In	other	words,	Escalante	tried	to	build	the	ORI	in	the	image	of	a	Stalinized	
party.	Escalante	used	his	office	to	fill	party	positions	with	friends	and	
colleagues	who	enjoyed	"various	privileges—beautiful	secretaries,	Cadillac	
cars,	air-conditioning”	(Castañeda,	Jorge,	Companero:	The	Life	and	Death	of	
Che	Guevara,	Knopf	Doubleday	2009,	pp.	211–212).		
II:	1960s:	Internationalism	
The	Bolsheviks,	and	subsequently	Trotskyism	(Bolshevik-Leninism),	
recognized	that	socialist	revolution	necessarily	has	an	international	character,	
and	they	stressed	the	practical	necessity	of	building	a	world	revolutionary	
party.	Subsequently,	however,	the	Stalinists	manufactured	the	notion	of	
“socialism	in	one	country”	in	opposition	to	revolutionary	internationalism.	
The	Stalinist	policy	aimed	to	obscure	the	Soviet	bureaucracy’s	subordination	
of	revolutionary	perspectives	to	their	narrower	foreign	policy	interests	and	
the	dangerous	policy	of	peaceful	co-existence	with	imperialism.	
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Like	Soviet	Russia,	Cuba	was	faced	with	a	hostile	imperialist	power	bent	on	
overthrowing	Cuba’s	revolutionary	government.	The	Cuban	leadership,	while	
perhaps	not	understanding	the	fullness	of	Marxist	theory	on	the	subject,	
initially	knew	that	their	survival	depended	on	the	spread	of	the	revolution	to	
the	Latin	American	mainland.	In	the	early	years	of	the	revolution,	Cuba	was	
supportive	of	revolutionary	movements	in	Latin	America	but	tried	to	balance	
this	solidarity	with	diplomatic	ties	to	capitalist	regimes.	Ultimately,	Cuba’s	
difficulty	in	separating	these	two	tasks	led	to	a	retreat	from	revolution.	
In	1966,	the	Organización	de	Solidaridad	con	los	Pueblos	de	Asia,	África	y	
América	Latina	(Organization	of	Solidarity	with	the	People	of	Asia,	Africa	and	
Latin	America	or	OSPAAAL)	was	formed	as	a	vehicle	to	unite	anti-imperialist	
and	national	liberation	movements	in	the	semi-colonies.	Five	hundred	
delegates	and	200	observers	from	82	countries	met	at	the	Tricontinental	
Conference	in	Havana.	
At	the	time,	Ernesto	Che	Guevara,	in	his	“Message	to	the	Tricontinental,”	
wrote:	“We	must	bear	in	mind	that	imperialism	is	a	world	system,	the	last	
stage	of	capitalism—and	it	must	be	defeated	in	a	world	confrontation.	The	
strategic	end	of	this	struggle	should	be	the	destruction	of	imperialism.	Our	
share,	the	responsibility	of	the	exploited	and	underdeveloped	of	the	world	is	
to	eliminate	the	foundations	of	imperialism:	our	oppressed	nations,	from	
where	they	extract	capitals,	raw	materials,	technicians	and	cheap	labor,	and	to	
which	they	export	new	capitals—instruments	of	domination—arms	and	all	
kinds	of	articles;	thus	submerging	us	in	an	absolute	dependence.	The	
fundamental	element	of	this	strategic	end	shall	be	the	real	liberation	of	all	
people,	a	liberation	that	will	be	brought	about	through	armed	struggle	in	most	
cases	and	which	shall	be,	in	Our	America,	almost	indefectibly,	a	Socialist	
Revolution”	(see:	
https://www.marxists.org/archive/guevara/1967/04/16.htm).	
In	1967,	the	PCC	was	instrumental	in	the	formation	of	the	Organización	
Latinoamericana	de	Solidaridad	(OLAS)	in	an	effort	to	build	solidarity	with	
revolutionary	and	anti-imperialist	movements	in	Latin	America.	The	strategic	
outlook	of	OLAS	was	one	of	armed	struggle	based	on	the	building	of	guerrilla	
focos	rather	than	the	building	of	revolutionary	Leninist	parties.	This	strategy	
was	not	well	received	by	Stalinized	Communist	Parties,	which	mostly	refused	
to	follow	an	armed	struggle	orientation.	Guerrilla	movements	in	Argentina,	
Uruguay,	Colombia,	Peru,	Venezuela,	and	Bolivia	were	crushed.	Che	Guevara’s	
disastrous	attempt	to	establish	a	guerrilla	foco	in	Bolivia	ended	in	the	murder	
of	Che	at	the	hands	of	the	Bolivian	military	and	the	CIA.	
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III.	The	period	of	1968-1985	
The	year	1968	was	decisive	for	the	Cuban	Revolution.	Following	the	defeat	
of	Che	Guevara’s	attempt	to	build	a	guerrilla	foco	in	Bolivia,	the	Cuban	policy	
of	aid	to	armed	struggle	movements	in	Latin	America	failed	and	the	Cubans	
retrenched.	Instead	of	drawing	a	balance	sheet	and	moving	to	a	strategy	of	
building	Leninist-type	parties,	they	adapted	to	the	world	Stalinist	movement.	
Joseph	Hansen	later	wrote:	“When	they	realized	that	the	relationship	of	class	
forces	in	Latin	America	made	a	duplication	of	the	pattern	of	the	Cuban	victory	
quite	unlikely,	the	Castro	leadership	gave	up	the	policy	of	offering	substantial	
support	to	the	declining	guerrilla	movements.	But	the	correct	lesson	was	not	
drawn.	The	shift	is	not	made	to	the	strategy	of	building	Leninist	type	parties.	
Instead,	with	the	collapse	of	their	guerrilla	perspective,	the	Cubans	retreated.	
They	turned	to	securing	the	indispensable	safety	line	of	material	aid	from	the	
USSR.	As	part	of	this	effort,	they	sought	to	integrate	the	country's	economy	as	
much	as	possible	into	the	economic	framework	of	the	Soviet	Union	in	the	
Eastern	European	countries.	
“Concomitantly,	they	sought	to	remove	whatever	political	obstacles	might	
exist	to	achieving	this	elementary	goal.	Undoubtedly	they	felt	too	weak	and	
vulnerable	to	do	otherwise	in	view	of	the	collapse	of	the	guerilla	strategy	and	
the	danger	of	being	crushed	by	American	imperialism.	The	result	was	
increasing	adaptation	to	the	pressures	emanating	from	Moscow”	(Hansen,	
“Two	Interpretations	of	the	Revolution,	Revolutionary	Cuba	Today,”	Socialist	
Workers	Party	internal	discussion	bulletin,	July	1977).	
Cuba	moved	more	firmly	into	the	Soviet	camp	economically,	politically,	and	
diplomatically	in	the	midst	of	a	radical	upsurge	that	touched	France,	the	U.S.,	
Mexico,	and	other	countries.	In	1968,	the	Cuban	state	moved	to	confiscate	
what	remained	of	private	businesses—bars,	corner	stores,	laundries,	and	
small	workshops	of	skilled	tradesmen	(plumbers,	masons,	carpenters).	Few	
vestiges	of	private	employment	remained.		
In	1968,	the	mass	protest	movement	known	as	the	“Prague	Spring”	led	to	
increased	democratic	reforms	(“socialism	with	a	human	face”)	granted	by	the	
Communist	government	of	Alexander	Dubcek	in	Czechoslovakia.	The	
movement	was	crushed	by	a	Soviet	invasion	that	included	troops	from	
Hungary,	East	Germany,	Poland,	and	Bulgaria.	Two	days	later,	Fidel	Castro	
voiced	public	support	for	the	invasion,	to	the	consternation	of	some	of	his	
supporters	worldwide.		
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By	1972,	the	Cubans	had	accepted	Soviet	Bloc	technicians	and	advisors,	
joined	the	COMECON	trading	bloc,	and	signed	a	15-year	economic	deal	with	
the	USSR	under	Brezhnev.	Part	of	this	agreement	was	the	deferment	of	Cuban	
debt	payments	for	15	years	and	an	increase	in	subsidies	from	the	Soviets.	
Soviet-style	planning	was	instituted	through	a	Central	Planning	Board	
(JUCEPLAN),	and	Cuba	experienced	10	years	(1975-85)	of	economic	growth.	
Overall,	Cuba	had	an	annual	growth	rate	of	4.1	%	from	1970-1988.		
Soviet	advisors	also	worked	to	reconfigure	Cuba’s	political	system,	including	
new	ruling	structures	and	remaking	and	expanding	the	PCC.	Party	
membership	increased	from	55,000	in	1969	to	more	than	200,000	in	1975.	
The	first	Congress	of	the	PCC	in	December	1975	was	the	first	since	the	
founding	of	the	party	in	the	1960s.	The	new	constitution,	which	was	approved	
in	1976,	was	discussed	in	the	party	and	mass	organizations	and	created	
institutions	of	Peoples’	Power.	A	new	legal	system	was	created	as	well,	
stabilizing	the	political	system.	In	the	meantime,	the	gains	of	the	Cuban	people	
in	literacy,	education,	and	health	care	provided	an	example	for	many	
throughout	the	world.	
In	summary,	Soviet	assistance	contributed	positively	to	Cuba’s	economic	
growth	and	to	developing	the	means	of	economic	wellbeing	for	the	people.	
However,	Soviet	political	influence	and	pressure	led	to	a	further	deformation	
of	the	Cuban	Revolution.	
IV.	1970s	&	1980s:	Cuba’s	military	actions	in	Africa	
In	the	1970s,	Cuba	began	to	intervene	militarily	in	Africa.	Following	the	
Portuguese	revolution,	the	former	colonies	of	Portugal—Guinea-Bissau,	
Mozambique,	and	Angola—won	their	independence.	Cuba	had	provided	
earlier	aid	to	liberation	movements	in	Guinea-Bissau	(PAIGC)	and	Angola	
(MPLA).	In	1976,	Cuba	intervened	in	support	of	the	Angolan	MPLA	against	the	
FNLA—which	was	supported	by	China,	Congo,	and	the	U.S.	CIA—and	UNITA,	
led	by	Jonas	Savimbi	and	supported	by	the	U.S.	and	South	Africa.	The	Soviets	
were	surprised	by	the	Cuban	intervention	and	initially	offered	little	support	
due	to	their	policy	of	“peaceful	coexistence”	with	the	West.	Later,	they	
provided	transport	and	weapons	to	the	Angolans	and	Cubans.	Four	thousand	
Cuban	troops	were	decisive	in	the	defeat	of	the	combined	forces	of	the	FNLA,	
UNITA,	and	South	Africa.	The	victory	of	Cuban	troops	and	their	allies	over	the	
South	African	army	in	the	battle	of	Cuito	Cuanavale	in	1988	contributed	to	the	
weakening	and	destruction	of	the	apartheid	state.	
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Cuba	intervened	in	Ethiopia	in	support	of	the	Soviet-aligned	military	junta,	
the	Dergue—first	sending	advisors	in	the	fall	of	1977	and	then	troops	in	
January	1978	to	fight	in	the	Ogaden,	a	Somali-speaking	region.	The	Dergue	
was	fighting	against	various	independence	movements	in	the	northern	
regions	of	Eritrea	and	Tigray.	Before	its	alignment	with	the	Dergue,	Cuba	had	
trained	Eritrean	fighters	fighting	the	Ethiopian	regime	of	Haile	Selassie.	Cuban	
troops	and	advisors	joined	East	Germany	and	Soviet	advisors	in	an	attempt	to	
prop	up	the	regime	of	Mengistu	Haile	Mariam.	More	than	24,000	Cuban	troops	
were	in	Ethiopia	for	a	period	of	two	years.	After	the	Somali	withdrawal	from	
the	Ogaden,	a	contingent	of	Cuban	troops	remained	in	Ethiopia	until	1989.	
Cuban	intervention	in	Africa	tied	Cuba	and	its	military	closer	to	the	policies	of	
the	Soviet	regime.	
The	triumph	of	the	Nicaraguan	Sandinistas	in	1979	and	the	growth	of	
revolutionary	movements	in	El	Salvador	and	Guatemala	presented	Cuba	with	
an	opportunity	to	break	out	of	the	framework	imposed	by	the	U.S.	blockade	
and	their	ties	to	the	USSR.	In	Nicaragua,	Cuba	provided	military	and	technical	
advisors	before	and	after	the	overthrow	of	Somoza.	However,	following	the	
triumph	of	the	Sandinista	Front	(FSLN),	it	could	surely	no	longer	be	said	that	
Cuba	was	trying	to	extend	the	socialist	revolution	to	the	rest	of	the	world.	In	
line	with	its	retrograde	policies,	the	Cubans	advised	the	FSLN	not	to	follow	the	
Cuban	road.			
In	1982,	Leonid	Brezhnev	died	and	Yuri	Andropov	became	leader	of	the	
USSR.	Andropov	told	Cuban	leaders	that	military	protection	against	U.S.	
invasion,	either	conventional	or	nuclear,	was	no	longer	guaranteed.	The	rise	of	
Mikhail	Gorbachev	to	leader	of	the	USSR	signaled	the	end	of	Soviet	economic	
subsidies.	By	1990,	when	the	USSR	collapsed,	Cuba	would	be	on	its	own.		
V.	1986:	Rectification	
In	1986,	the	Cuban	government	launched	the	“Campaign	of	Rectification	of	
Errors	and	Negative	Tendencies,”	or	the	rectification	campaign,	in	response	to	
bureaucratization	and	economic	stagnation.	Rectification	aimed	to	overcome	
these	problems	through	popular	mobilization,	appeals	to	political	
consciousness	over	incentives,	and	against	bureaucratic	functioning.	More	
than	400	administrators,	enterprise	managers,	and	85	party	activists	were	
removed	from	their	positions.	The	turn	away	from	“incentives”	also	translated	
into	wage	cuts	in	some	state-owned	enterprises.		
Fidel	Castro	stated	in	a	speech	to	the	4th	PCC	Congress:	The	“rectification	
process	constituted	the	revolution's	strategic	counter-offensive	...	which	
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provoked	an	extraordinary	turnabout	in	our	society,	facilitating	the	revival	of	
the	roots,	principles	and	genuinely	humane,	ideological	and	ethical	values	that	
gave	breath	and	life	to	our	own	kind	of	socialism.”	
Rectification	also	meant	the	formation	of	production	brigades	in	different	
sectors	of	the	economy.	Some	37,000	workers	were	involved	in	72	of	these	
brigades,	mainly	in	construction.	Despite	the	stated	intention	of	the	
rectification	campaign,	the	brigades	operated	like	small	businesses,	with	
workers	working	longer	hours	for	lower	pay.	Additionally,	central	planning	
was	undermined.	By	1990,	enterprise	autonomy	was	extended	to	more	than	
900	enterprises	with	more	than	38,000	employees.	While	rhetorically	aimed	
at	bureaucracy,	the	rectification	campaign	served	to	reinforce	bureaucratic	
tendencies.		
VI.	1990s:	The	Special	Period	in	Time	of	Peace	
One	of	the	greatest	challenges	the	Cubans	faced	was	the	“Special	Period	in	
Time	of	Peace,”	in	which	the	economy	nearly	collapsed	following	the	
dissolution	of	the	USSR.	With	the	sudden	withdrawal	of	Soviet	bloc	trade	and	
aid,	Cuba’s	economy	contracted	violently	by	35%.	Some	90%	of	Cuba’s	oil	
supply	was	lost.	The	Soviet	bloc	had	been	the	source	of	87%	of	Cuba’s	imports	
and	took	more	than	86%	of	their	exports.	Cuba	was	dependent	on	imports	for	
industrial	machinery	(80%)	and	food	(66%).	According	to	former	Cuban	
Minister	of	Economy	and	Planning	José	Luis	Rodríguez	García,	Cuba	was	
abruptly	thrust	into	the	world	capitalist	economy	as	“GDP	fell	11.6%	in	1992,	
and	...	internal	structural	changes	could	no	longer	be	postponed,	considering	
the	general	deterioration	of	the	economic	activity”	(Rodríguez	Garcia,	José	
Luis,	“The	Cuban	economy:	experiences	and	perspectives,”	Estudos	Avançados,	
May/August	2011.)	
The	Special	Period	was	a	time	of	dramatic	economic	changes;	Fidel	opened	
Cuba	to	foreign	investment	and	tourism.	Small	businesses	were	allowed	and	
restrictions	on	the	use	of	the	dollar	were	lifted.	The	state	monopoly	in	foreign	
trade	was	broken.	Remittances	and	foreign	investment	in	tourism	deepened	
inequalities	in	the	economy	as	white	Cubans	had	more	access	to	dollars	from	
relatives	in	the	U.S.		
José	Luis	Rodríguez	García	wrote,	“All	these	transformations	demanded	
changing	the	Constitution	of	1976,	which	was	agreed	in	the	summer	of	1992.	
These	changes	led	to	the	elimination	of	state	monopoly	on	foreign	trade,	the	
recognition	of	mixed	property	...	among	the	most	important	changes”	(Ibid.)	
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Following	the	Special	Period,	the	PCC	launched	the	“Battle	of	Ideas,”	which	
sought	to	reinvigorate	the	revolution	and	reverse	some	of	the	pro-market	
measures	taken	during	the	1990s.	Once	again,	the	state	appealed	to	the	
consciousness	of	Cuban	workers	and	mobilized	workers	and	youth.	The	goals	
were	to	strengthen	state	control	over	the	economy,	to	reverse	dollarization,	
and	reduce	social	inequality.	Tied	to	this	was	the	creation	of	the	ALBA	trade	
bloc,	which	was	initially	an	agreement	between	Venezuela	and	Cuba	but	later	
expanded	to	include	Bolivia,	Nicaragua,	and	other	countries	from	the	
Caribbean	and	Latin	America.		
Helen	Yaffe,	a	frequent	writer	on	the	Cuban	economy,	compared	the	Battle	of	
Ideas	to	the	levels	of	mobilization	of	the	post-revolution	period	of	the	1960s,	
saying,	“The	Battle	of	Ideas	cultivated	new	revolutionary	protagonists,	drawn	
from	the	youngest,	poorest	and	most	racially	diverse	sections	of	Cuban	
society,	and	incorporating	them	into	a	‘Citizens’	Army’	to	combat	the	
revolutions	enemies	within	(the	‘new	rich’)	and	without	(imperialism)”	(Yaffe,	
Helen,	We	Are	Cuba!	How	a	Revolutionary	People	Have	Survived	in	a	Post-Soviet	
World,	Yale	University	Press	2020,	[book	has	no	page	numbers]).	
Education	deteriorated	during	the	special	period.	Class	sizes	increased	to	
from	35	to	40	students.	School	buildings	and	classrooms	were	falling	apart.	
School	libraries	lacked	books	and	materials.	During	the	Battle	of	Ideas,	an	
emergency	teacher-training	program	was	instituted	to	overcome	the	shortage	
of	teachers.	
Fidel	noted	the	persistence	of	social	and	economic	inequality,	often	tied	to	
the	lack	of	higher	education	among	adults.	Many	young	people	were	not	
participating	in	either	work	or	study.	As	many	as	20%	of	the	youth	
population,	about	300,000,	were	“disconnected,”	he	said.	The	creation	of	
“Programs	of	the	Revolution”	under	the	auspices	of	the	battle	of	ideas	sought	
to	overcome	this	disconnection	by	training	these	youth	as	social	workers	to	
work	in	their	own	communities.	There	was	also	a	crackdown	on	the	black	
market	in	gasoline	and	fuel	oil.	
“Revolutions	in	great	countries	fell	or	collapsed	precisely	because	of	
corruption,	bureaucracy,	lack	of	consciousness,	bad	methods	of	working	with	
the	masses	and	other	[internal]	failures,”	Fidel	Castro	stated	in	a	Dec.	6,	2005,	
rally	celebrating	the	official	sixth	anniversary	of	the	Battle	of	Ideas.		Following	
Fidel's	retirement,	when	his	brother	Raúl	took	the	reins	of	leadership,	the	
programs	started	under	the	Battle	of	Ideas	were	ended.	
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PART	THREE:	ECONOMIC	&	SOCIAL	CHANGES	IN	CUBA	IN	RECENT	
DECADES	

Cuba’s	economy	in	context	
Over	the	decades	Cuba	has	been	battered	by	an	imperialist	blockade,	U.S.-
sponsored	terrorism,	and	the	collapse	of	the	USSR	and	its	other	Eastern	Bloc	
trading	partners.	The	U.S.	blockade	has	cost	Cuba	economic	losses	estimated	
at	more	than	$100	billion	USD.	These	losses	were	offset	somewhat	by	trade	
and	subsidies	from	the	so-called	socialist	bloc.	Another	impediment	to	the	
economy	is	bureaucracy,	which	acts	as	a	brake	on	the	economy	and	
encourages	black	market	activity.	
In	2004,	when	the	economic	situation	(experienced	during	the	Special	
Period)	started	to	improve,	in	part	due	to	increased	ties	to	Venezuela	and	
China,	Fidel	again	outlawed	the	dollar	and	shut	down	small	businesses.	The	
so-called	Pink	Tide	in	Latin	America	gave	Cuba	some	opportunities	for	
increased	trade.	The	contracting	of	Cuban	doctors	to	serve	in	Venezuela	and	
Bolivia	provided	some	respite,	but	the	end	of	the	Pink	Tide	has	impacted	
Cuba’s	economic	options.	Cuba	depends	on	the	income	derived	from	
providing	doctors	to	other	countries—either	through	in-kind	swaps	(oil	for	
doctors)	or	cash.	The	coup	regime	in	Bolivia	ordered	Cuban	doctors	out	of	the	
country,	as	did	Bolsonaro	after	his	election	in	Brazil.		
Changes	at	the	top	
In	2006,	citing	ill	health,	Fidel	stepped	down	as	head	of	state	and	his	brother	
Raúl	(Minister	of	Defense	and	head	of	the	armed	forces)	took	the	reins	of	
power.	He	officially	became	head	of	the	Communist	Party	in	April	2011.	After	
taking	power,	Raúl	moved	to	replace	about	60%	of	the	pro-Fidelista	
government	ministers,	including	Carlos	Lage	Dávila	and	Felipe	Perez	Roque.	
Most	of	the	new	ministers	are	army	officers,	many	of	them	engineers	by	
profession.	Both	Perez	Roque	and	Lage,	long-time	protégés	of	Fidel,	were	cast	
out	of	their	government	posts	and	removed	from	their	positions	in	the	PCC	
leadership.	In	their	resignations,	both	were	made	to	“confess”	to	having	
committed	“errors.”	
The	Political	Bureau	was	reduced	in	size	from	24	to	15	members,	with	only	
one	woman	and	three	Black	or	mixed-race	members.	Eight	of	the	15	were	
connected	to	the	military.	Of	these,	six	were	either	president	or	vice	president	
of	state	institutions—the	Council	of	State	and	Council	of	Ministers,	four	of	
these	from	the	military.	An	additional	six	held	seats	in	one	of	these	bodies.	
(The	current	PB,	elected	in	2016,	is	slightly	larger	with	a	few	more	women.)	
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The	Central	Committee	elected	in	2011	was	reduced	in	size	from	125	to	115	
members.	Twenty	five	of	the	CC	members	were	current	or	retired	members	of	
the	armed	forces,	including	General	Luis	Alberto	Rodríguez	López-Calleja,	the	
son-in-law	of	Raúl	Castro.	López-Calleja	is	the	head	of	the	Cuban	military’s	
economic	arm,	Grupo	de	Administración	Empresarial	SA	(GAESA),	which	
controls	state-owned	enterprises	including	hotels,	factories,	stores	and	an	
airline.	GAESA	is	the	largest	enterprise	in	the	Cuban	economy.	It	is	estimated	
that	70%	of	the	economy	is	controlled	by	military-owned	entities.	Unión	de	
Construcciones	Militares	(UCM)	“has	a	monopoly	on	commissions	for	the	most	
important	and	strategic	works	in	the	country,	such	as	hotels	for	international	
tourism,	reservoirs,	and	channels.”	
Raúl	Castro	moved	to	make	radical	changes	in	the	Cuban	economy.	He	
announced	that	he	would	transform	the	Soviet-style	command	economy	into	a	
more	mixed	and	market-driven	one,	“without	haste	and	without	pause.”	A	
March	24,	2012,	piece	in	The	Economist	characterized	the	economic	shift	in	
this	way:	“Raúl	Castro,	though	no	democrat,	is	clearly	a	more	practical	man	
than	his	brother.	He	recognises	that	time	is	running	out	for	his	island.	The	
population	is	shrinking	and	ageing,	the	economy	is	hopelessly	unproductive	
and	the	state	can	no	longer	pay	for	the	paternalist	social	services	of	which	
Cuba	was	once	proud.		
“The	changes	Raúl	Castro	has	introduced	are	almost	certainly	irreversible.	
Much	of	Cuban	farming	is,	in	effect,	being	privatised.	In	all,	around	a	third	of	
the	country’s	workforce	is	due	to	transfer	by	2015	to	an	incipient	private	
sector.	As	well	as	employing	others,	Cubans	can	now	buy	and	sell	houses	and	
cars,	even	as	the	number	of	mobile	phones	and	computers	on	the	island	is	
rising	fast.	This	looks	like	a	turning	point	similar	to	Deng	Xiaoping’s	
revolution	in	China”	(“On	the	Road	Toward	Capitalism,”	The	Economist,	March	
24,	2012.	See:	https://www.economist.com/leaders/2012/03/24/on-the-
road-towards-capitalism).	
Economic	reforms	of	the	6th	Congress	in	2011	

In	2010,	regulations	on	small	businesses	were	relaxed	and	many	small	state-
owned	service	sector	enterprises	were	privatized.	Buying	and	selling	cars	and	
homes	were	legalized	by	the	reform.	Purchase	of	new	cars	was	subject	to	state	
approval	leading	to	corruption	in	the	process.	People	were	allowed	to	own	a	
primary	residence	and	a	vacation	home.	
These	reforms	were	expanded	in	guidelines	approved	by	the	Communist	
Party	(PCC)	6th	Congress	in	2011.	The	Congress	projected	the	layoff	of	
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500,000	to	1.8	million	Cubans	from	the	nationalized	state	sector	and	their	
relocation	to	small	businesses,	cooperatives,	or	agricultural	work.	A	majority	
of	the	2600	state-owned	firms	in	Cuba	were	running	at	a	loss.	The	reforms	
gave	more	leeway	to	managers	to	make	decisions	about	enterprise	
operations.	In	recent	years,	following	the	reforms,	about	30%	of	Cuban	
farmland	has	been	worked	by	private	farmers,	who	grow	about	70%	of	Cuban	
agricultural	produce.	
The	guidelines	allowed	for	the	growth	of	small	businesses,	and	for	Cuban	
businesses	to	directly	employ	non-family	members	as	workers.	The	numbers	
in	parentheses	that	follow	refer	to	the	numbering	of	specific	points	in	the	
guidelines:	Wages	are	now	linked	to	productivity	(19,156)	and	social	services	
are	going	to	be	means	tested	and	not	universal	(165).	The	ration	card,	which	
provides	a	minimal	level	of	nutrition,	is	to	be	phased	out	(162).	Workplace	
canteens	are	no	longer	to	be	subsidized	(164).	The	guidelines	project	an	
increase	in	foreign	direct	investment	(89-100),	and	the	increase	in	mixed	
private-state	enterprises	(2).	The	socialized	sector	of	the	economy	is	being	
downsized	(6,	16,	32),	and	the	plan	will	co-exist	with	market	forces.	(One	can	
find	the	details	in	the	"Economic	and	Social	Policy	Guidelines	for	the	Party	and	
the	Revolution,"	translated	by	Marce	Cameron,	LINKS:	International	Journal	
for	Socialist	Renewal,	2010.	See:	PCC	guidelines)	
Furthermore,	the	guidelines	stated:	“In	the	economic	policy	that	is	proposed,	
socialism	is	equality	of	rights	and	opportunities	for	the	citizens,	not	
egalitarianism.	Work	is	both	a	right	and	a	duty;	[it	is]	the	personal	
responsibility	of	every	citizen	and	must	be	remunerated	according	to	its	
quantity	and	quality.”	(Ibid.)	
One	consequence	of	the	6th	Congress	reforms	is	the	increase	in	bed	and	
breakfast	operations	and	the	use	of	Airbnb	by	tourists.	Doctors	and	other	
petty	bourgeois	forces	have	been	taking	advantage	of	the	situation	to	leave	
public	employment	and	seek	self-employment,	where	they	can	increase	their	
income.	Skilled	workers	are	likewise	turning	to	selling	goods	and	services.	As	
of	April	2018,	there	were	“580,000	self-employed	license	holders,	including	
cab	drivers,	tradesmen	and	the	employees	of	thousands	of	private	eateries,	
bed	and	breakfasts,	and	construction	contractors.	The	private	sector	includes	
429	cooperatives,	many	of	them	former	state	establishments”	(Frank,	Marc.	
“Explainer:	The	State	of	Raúl	Castro’s	economic	reforms	in	Cuba,”	Reuters,	
April	17,	2018.)	
In	2018,	the	Miami	Herald	reported	that	Cubans	regularly	traveled	to	the	
United	States,	Mexico,	Panama	and	Guyana	to	buy	products	they	need	for	their	
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businesses	or	merchandise	they	can	sell	on	the	island.	In	2017,	an	estimated	
48,000	Cubans	made	multiple	trips	overseas	to	buy	merchandise.	The	value	of	
this	activity	surpassed	the	amount	of	foreign	direct	investment	the	Cuban	
government	has	managed	to	attract	to	the	Mariel	special	development	zone—
$265	million	in	2017.	COVID	travel	restrictions	and	Trump’s	sanctions	have	
restricted	travel	by	Cuban	citizens	to	the	U.S.	
In	our	view,	the	new	allowances	for	small	businesses	or	the	private	
ownership	of	farmland	are	not	in	themselves	decisive	in	the	restoration	of	
capitalism	in	Cuba.	A	revolutionary	regime	would	have	considerable	flexibility	
in	this	regard	as	long	as	the	commanding	heights	of	the	economy	were	placed	
firmly	in	the	hands	of	the	state.	However,	the	current	"reforms"	are	being	
carried	out	in	a	context	in	which	this	shift	can	only	strengthen	the	retreat	
from	a	planned	economy	organized	in	the	interest	of	those	most	in	need.	
Although	the	6th	Congress	reforms	are	said	to	have	been	implemented	
unevenly	due	to	resistance	by	the	Cuban	masses	and	some	internal	party	
opposition,	the	guidelines	were	a	deliberate	and	direct	step	toward	“market-
socialist”	reforms	along	the	lines	seen	in	Vietnam	or	China.	At	this	point,	it	
appears	that	no	sectors	of	the	Communist	Party	or	the	unions	(CTC)	are	
capable	of	building	a	real	opposition.	It	is	no	secret	that	Raúl	is	an	admirer	of	
the	“Chinese	road,”	and	the	use	of	capitalist	methods	can	only	result	in	an	
increase	in	social	inequality,	a	breakdown	in	solidarity	and	increases	in	crime,	
prostitution,	and	black	market	activity	(see:	
https://socialistaction.org/2013/01/16/cubas-new-economic-reforms/).	
The	Mariel	port	
The	Mariel	Special	Development	Zone	is	meant	to	be	an	enclave	of	
capitalism,	inviting	foreign	direct	investment	into	Cuba	and	“has	brought	in	
over	730.5	million	USD	(some	605.5	million	euros	at	the	current	exchange	
rate)	in	investment	in	2020,”	according	to	the	Dec.	16,	2020,	issue	of	the	
Havana	Times	(see:	https://havanatimes.org/news/cuba-ends-majority-
owner-requirement-in-joint-ventures/).	Mariel	is	meant	to	be	a	
transshipment	port	for	cargo	coming	through	the	Panama	Canal,	but	U.S.	
sanctions,	on	top	of	the	world	capitalist	economic	crisis,	has	had	a	negative	
effect	on	this	project.	
The	special	development	zone	opened	seven	years	ago	with	50	participating	
enterprises,	27	of	which	are	now	in	operation,	representing	projects	worth	
more	than	2.5	billion	dollars,	reported	Xinhua	in	January	2020.	Approximately	
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20	countries	have	enterprises	in	the	Mariel	Zone,	including	Mexico,	Germany	
and	Vietnam.	China	and	Cuba	engage	in	joint	ventures	in	the	biotech	industry.	
When	the	Mariel	port	opened,	the	Cuban	government	required	that	the	state	
hold	a	majority	share	in	joint	ventures	with	foreign	companies.	In	December	
2020,	this	rule	was	abolished	throughout	the	island.	The	requirement	stays	in	
force	in	only	the	resource	extraction	industry	and	the	public	service	sector.	
Specifically,	stated	the	Havana	Times	article	cited	above,	“In	tourism,	
biotechnology,	pharmaceuticals	and	wholesale	trade,	‘projects	can	be	50-50	or	
the	Cuban	State	can	hold	a	minority	share.’	Cuba’s	Foreign	Trade	and	
Investment	minister,	Rodrigo	Malmierca	didn’t	clarify	whether	this	new	
directive	is	already	in	force	or	whether	it	will	happen	soon.”	
The	pressure	to	attract	foreign	investment	at	the	price	of	conceding	
ownership	to	foreign	investors	is	powerful.	For	example,	“the	tourism	sector	
has	the	greatest	number	of	opportunities,	with	131	ventures.	According	to	
official	estimates,	Cuba	needs	over	2	billion	USD	(1.657	billion	euros)	per	year	
in	foreign	investment	for	strategic	sectors	to	generate	exports,	replace	
imports	and	promote	productive	chains,”	the	Havana	Times	article	continued.	
And	foreign	investment	is	indeed	growing:	“Between	2018	and	2019,	the	
country	brought	in	over	more	than	1.7	billion	USD	(1.409	billion	euros)	with	
25	new	foreign	investment	ventures.”	
Recent	developments	have	done	nothing	to	reverse	these	trends	or	the	
pressures	that	propel	them	forward.	To	the	contrary,	stated	the	Havana	Times,	
“Cuba’s	chronic	economic	crisis	was	greatly	intensified	because	of	the	
pandemic,	which	hit	tourism	particularly	hard.	Moreover,	tougher	commercial	
and	financial	sanctions	from	the	U.S	.in	the	past	two	years	only	worsened	the	
situation.”	
It	seems	that	the	“minority	share”	held	by	the	state	can	be	as	low	as	zero	
percent	in	the	Mariel	Zone:	“Of	the	total	number	of	businesses	authorized	to	
be	set	up	in	the	area,	eight	are	with	purely	Cuban	capital,	30	with	100	percent	
foreign	investment,	as	well	as	15	joint	ventures	and	two	international	
economic	associations,”	reported	Prensa	Latina	on	Dec.	18,	2020	(see:	
https://www.plenglish.com/index.php?o=rn&id=62871&SEO=mariel-special-
development-zone-consolidates-role-in-cuban-economy).	Foreign	employers	
pay	low	wages	for	skilled	labor	and	there	is	no	right	to	strike.	The	CTC	union	
federation	acts	as	a	company	union.	
The	Mariel	Zone	offers	10-year	tax	breaks,	and	labor	is	contracted	through	
“employment	entities,”	which	keep	20%	of	the	contracted	rate	in	order	to	
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cover	these	entities’	costs,	including	short-term	workers’	benefits,	plus	a	
profit	margin.	The	employment	entity	determines	the	fee	paid	by	the	
enterprises.		
2021:	Zero	Day		
Beginning	on	Jan.	1,	2021,	Zero	Day,	the	government	began	a	new	series	of	
reforms	based	on:	drastic	subsidy	cuts,	price	hikes,	currency	devaluation,	and	
strengthening	and	expansion	of	the	private	sector	of	the	economy	through	
direct	support	from	the	state.	The	family	basket,	which	ensured	food	at	
subsidized	prices,	is	being	phased	out	and	the	resources	redirected	to	a	state	
wholesale	market,	which	will	supply	private	businesses.	State	control	of	
imports	of	distribution	of	goods	is	now	completely	gone.	These	changes	
dramatically	advance	the	role	of	the	market	and	remove	features	of	the	safety	
net	that	had	lessened	the	likelihood	that	Cuban	workers	could	become	prey	
for	exploitation	by	foreign	capitalist	regimes	and	new	private	owners.	
What	was	the	context	for	Zero	Day?	In	2020,	the	Cuban	economy	shrank	by	
11%	under	the	impact	of	the	COVID-19	pandemic	and	Trump’s	enhanced	
sanctions.	The	COVID	crisis	and	concurrent	travel	restrictions	starved	the	
tourism	sector	of	dollars,	dealing	a	blow	to	the	entire	economy,	which	
depends	on	dollars.	Shortages,	including	medicines	and	food	(the	worst	food	
crisis	in	25	years),	have	worsened.	Remittances	are	down,	and	the	tourist	
industry	is	at	a	standstill.	
Helen	Yaffe	reported	in	the	New	Left	Review	(Feb.	2,	2021):	“Hard	currency	
receipts	were	just	55	percent	of	planned	receipts	in	2020,	while	imports	fell	
30	per	cent	compared	to	2019.	Cuba	needs	hard	currency	to	purchase	on	the	
international	market;	over	half	the	food,	fuel,	medicines	and	other	vital	
resources	consumed	on	the	island	are	imported,	hence	the	unfilled	shelves	
and	long	queues.	This	scenario	both	complicated	and	lent	urgency	to	the	
process	of	monetary	ordering”	(see:	
https://newleftreview.org/sidecar/posts/day-zero-in-cuba).	
The	worst	drought	in	100	years	has	stressed	Cuba’s	ill-maintained	
infrastructure.	Due	to	water	shortages,	households	in	some	cities	only	have	
running	water	every	five	days	and	only	for	a	few	hours	at	a	time.	
Neighborhoods	have	the	right	to	request	a	water	truck,	but	the	slowness	of	
the	distribution	system	has	created	a	black	market	for	water.	Repair	of	
infrastructure	requires	the	importation	of	materials	from	overseas	sources,	
according	to	Al	Jazeera.	
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The	monetary	unification	announced	on	Zero	Day	was	a	major	demand	of	
U.S.	and	global	capital.	What	is	the	history	of	this	issue?	During	the	Special	
Period,	the	state	created	the	convertible	peso	(CUC)	at	an	exchange	rate	of	
one-for-one	to	the	U.S.	dollar,	which	had	previously	been	illegal.	The	dollar	
remained	legal	tender	until	2004.	The	National	Peso	(CUP)	remained	a	
separate	currency.	The	dual	currencies	created	inequality	between	those	who	
had	access	to	dollars	and	those	who	did	not.		
According	to	Helen	Yaffe:	“Many	Cubans	had	a	foot	in	each	sector.	However,	
it	also	entrenched	inequality	and	broke	the	link	between	work	and	
remuneration.	Incomes	no	longer	reflected	skill	levels,	nor	the	quantity	or	
quality	of	formal	work.	Those	with	access	to	dollars	could	buy	subsidized	peso	
goods	for	a	fraction	of	their	market	price	and	consume	additional	goods	from	
dollar	shops.	Those	dependent	on	peso	incomes	could	not	afford	non-
subsidized	markets.	State	workers,	including	the	most	highly	skilled,	earned	
the	lowest	incomes.	Many	highly	qualified	Cubans	left	their	professions	for	
jobs	with	access	to	CUCs	that	provided	them	with	a	higher	level	of	
consumption,	such	as	tourism,	taxi	driving	or	joint	ventures”	(ibid.).	
These	reforms	will	be	paid	for	by	the	working	class,	as	the	newly	forming	
bourgeoisie	and	petty	bourgeoisie	benefit.	The	Comunistas	blog	(Jan.	27,	
2021)	reported	that	the	government	had	closed	down	public	enterprises	
employing	more	than	300,000	workers,	raised	fares	for	public	transport	by	
500%,	and	eliminated	state	subsidies	for	the	basic	food	basket	and	workers	
lunches.	Funds	made	available	from	the	cuts	in	subsidies	will	be	shifted	to	aid	
the	private	sector.	Many	elderly	Cubans	eat	at	dining	rooms	of	the	Family	
Attention	System	(SAF),	run	by	the	Interior	Trade	Ministry,	which	have	raised	
prices	from	2	pesos	(about	10	cents)	to	26	pesos	a	day	(approximately	one	
dollar	and	10	cents).	
Cuban	workers	are	being	set	adrift	and	are	increasingly	at	the	mercy	of	the	
free	market,	as	social	supports	are	slashed	following	Zero	Day.	The	state	
sector	will	continue	to	contract	as	the	private	sector	grows.	Private	capital	
accumulation	will	grow	on	a	much	larger	scale.			
Comunistas	(Jan.	1,	2021)	wrote:	“In	addition	to	this,	the	state	sector	raises	
prices	by	encouraging	the	businesses	of	the	bourgeoisie	to	also	do	so,	or	even	
by	establishing	a	price	increase	for	the	private	sector,	many	times	which	not	
even	the	owner	himself	had	thought	of.	This	is	called	the	accumulation	of	
wealth,	without	which	capitalism	cannot	exist.	Therefore,	if	the	state	is	to	
stimulate	the	expansion	of	the	private	sector	on	scales	never	seen	before,	it	
must	also	stimulate	capital	accumulation.	…	The	Government,	by	wanting	the	
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private	sector	to	expand,	creates	favorable	conditions	for	it;	which	the	
working	class	ends	up	paying.	(see:	
https://internacional.laurocampos.org.br/es/2021/01/mensaje-de-
comunistas-por-ano-nuevo-a-la-clase-trabajadora-cubana-y-mundial/).	
While	previous	reforms	have	been	subject	to	extensive	popular	consultation,	
the	latest	changes	come	straight	from	the	bureaucracy	and	represent	a	
normalization	of	capitalist	concepts	of	value,	competition,	and	productivity.	
These	changes	are	being	made	under	intense	pressure	by	the	situation	
flowing	from	the	crisis	in	the	world	capitalist	economy	and	the	COVID-19	
crisis.	But	still,	as	noted	by	the	Comunitas	blog,	the	shifts	are	accompanied	by	
a	disturbing	type	of	ideological	justification.	They	note	that	on	Dec.	15,	2020,	
Juventud	Rebelde,	newspaper	of	the	Unión	de	Jóvenes	Comunistas	(Union	of	
Young	Communists)	carried	an	article	reminiscent	of	Reaganite	rhetoric,	
which	argued	against	“egalitarian	overprotection”	of	the	“lazy	and	lost.”	
The	Comunistas	blog	responded:	“The	arguments	that	comrade	José	
Alejandro	Rodríguez	uses	to	justify	the	monetary	order	measures	that	are	
being	applied	in	Cuba	are	exactly	the	same	as	those	used	by	liberal	
fundamentalists	in	capitalist	countries	to	justify	cuts	in	public	spending,	the	
dismantling	of	the	so-called	‘welfare	state’	and	the	destruction	of	any	type	of	
legislation	protecting	the	rights	of	workers,	women,	and	youth.”	Comunistas	
asked	why	there	is	not	a	focus	on	corruption	and	theft	by	managers,	
bureaucrats,	and	careerists.	“The	problem	of	the	Cuban	economy	is	not	those	
mysterious	‘lazy	sons’	constrained	in	their	industriousness	by	‘state	
overprotection,’	but	the	suffocating	pressure	of	the	capitalist	world	market	
dominated	by	imperialism	and	the	enormous	and	parasitic	waste	that	the	
bureaucracy	represents	on	the	planned	economy.”	
Comunistas	continued,	“There	are	two	solutions	to	the	economic	and	
political	problems	facing	the	Cuban	revolution:	one	is	a	market	solution,	
which	promotes	individualism,	private	competition,	and	leads	to	the	
accumulation	of	wealth	by	a	minority.	The	other	is	a	collective	solution,	which	
is	based	on	the	conscious	and	organized	control	and	participation	of	the	
population	over	the	economy	and	the	state”	(see:	
https://www.comunistascuba.org/2020/12/el-problema-de-la-economia-
cubana-es-el.html).	

	

	

PART	FOUR:	CAPITALIST	RESTORATION?	
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Bureaucracy	and	corruption:	from	Russia	&	China	to	Cuba	

Understanding	capitalist	restoration	in	China	and	the	USSR	is	necessary	to	
understand	the	unfolding	process	in	Cuban	society.	In	Russia,	the	restoration	
was	swift	and	cataclysmic.	In	China,	the	process	was	more	deliberate	and	
calculated	to	keep	the	CCP	in	power.	
In	the	USSR,	the	black	market,	or	"the	second	economy,"	played	an	especially	

destructive	role—in	two	ways.	It	was	a	drag	on	the	planned	economy	and	it	
laid	the	basis	for	the	creation	of	a	new	petty	bourgeoisie.	In	the	book,	
“Socialism	Betrayed:	Beyond	the	Collapse	of	the	Soviet	Union,”	authors	Keeran	
and	Kenny	describe	the	size	and	scope	of	the	second	economy:	“Illegal	activity	
eventually	assumed	an	astounding	array	of	forms,	eventually	penetrating	all	
aspects	of	Soviet	life.	…	The	most	common	form	of	criminal	activity	took	the	
form	of	stealing	from	the	state,	that	is,	from	workplaces	and	public	
organizations.	Grossman	[Grossman,	Gregory,	“The	Second	Economy	of	the	
USSR,”	Problems	of	Communism,	September-October	1977,	p.	24]	said,	‘The	
peasant	steals	fodder	from	the	kolkhoz	to	maintain	his	animals,	the	worker	
steals	materials	and	tools	with	which	to	ply	his	trade	‘on	the	side,	the	
physician	medicines,	the	driver	steals	gasoline.	…	Private	production	even	
took	the	form	of	full-blown	capitalists	in	the	full	sense	of	the	word—investing	
capital,	organizing	production	on	a	large	scale,	hiring	and	exploiting	workers	
and	selling	commodities	on	the	black	market”	(Keeran,	Roger	and	Kenny,	
Socialism	Betrayed:	Beyond	the	Collapse	of	the	Soviet	Union,	iUniverse	2010,	p.	
68.	See:	
https://valleysunderground.files.wordpress.com/2020/05/socialism-
betrayed.pdf).	
Quite	often	these	private	firms	operating	underground	in	the	USSR	got	their	

raw	materials	through	theft	in	the	planned	economy.	According	to	Keeran	and	
Kenny	,	the	amount	of	accumulated	wealth	derived	from	the	second	economy	
accounted	for	20-25	percent	of	all	wealth	in	the	Soviet	Union.	About	30	
percent	of	all	income	in	urban	areas	was	gained	through	illegal	activity.	Illegal,	
private	economic	activity	expanded	greatly	in	the	period	from	1950	to	1980.	
The	development	of	a	petty	bourgeois	layer	in	Soviet	society,	which	
penetrated	into	the	bureaucracy	(and	family	members	of	the	bureaucracy),	
prepared	the	ground	for	restoration	of	capitalism.	
In	a	2010	article,	“Corruption:	the	true	counter	revolution?”	(Progresso	

Weekly),	Esteban	Morales	wrote:	“When	we	closely	observe	Cuba’s	internal	
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situation	today,	we	can	have	no	doubt	that	the	counter-revolution,	little	by	
little,	is	taking	positions	at	certain	levels	of	the	state	and	government.	Without	
a	doubt,	it	is	becoming	evident	that	there	are	people	in	positions	of	
government	and	state	who	are	girding	themselves	financially	for	when	the	
Revolution	falls,	and	others	may	have	everything	almost	ready	to	transfer	
state-owned	assets	to	private	hands,	as	happened	in	the	old	USSR…	
“Fidel	said	that	we	ourselves	could	put	an	end	to	the	Revolution	and	I	tend	to	

think	that,	among	other	concerns,	the	Commander	in	Chief	was	referring	to	
the	questions	relative	to	corruption.	Because	this	phenomenon,	already	
present,	has	continued	to	appear	in	force.	If	not,	see	what	has	happened	with	
the	distribution	of	lands	in	usufruct	in	some	municipalities	around	the	
country:	fraud,	illegalities,	favoritism,	bureaucratic	slowness,	etc.	
“In	reality,	corruption	is	a	lot	more	dangerous	than	the	so-called	domestic	

dissidence.	The	latter	is	still	isolated;	it	lacks	an	alternative	program,	has	no	
real	leaders,	no	masses.	But	corruption	turns	out	to	be	the	true	counter-
revolution,	which	can	do	the	most	damage	because	it	is	within	the	
government	and	the	state	apparatus,	which	really	manage	the	country’s	
resources.”		(Morales	was	expelled	from	the	Communist	Party	for	writing	this	
article.)	
In	both	China	and	the	USSR	,	black	market	activity	played	a	dual	role.	It	

undermined	the	planned	economy	and	created	the	basis	for	a	new	
bourgeoisie.	The	black	market	or	“second	economy”	is	a	reality	in	Cuba.	A	
great	many	Cubans	are	engaged	in	some	sort	of	economic	activity	outside	of	
the	legal	channels	to	augment	insufficient	wages	and	benefits.	As	Brezhnev	
said	in	the	old	USSR,	“No	one	lives	by	wages	alone.”	
Capitalist	restoration	in	China	and	Russia	
Marin	Hart-Landsberg	and	Paul	Burkett,	associated	with	Monthly	Review	
magazine,	provide	a	clear	analysis	of	the	process	of	restoration	in	China	and	
its	attraction	for	the	Cuban	bureaucracy.	Unlike	in	the	USSR,	China	managed	a	
more	stable	and	controlled	transition	to	capitalism	under	the	tight	control	of	
the	ruling	Communist	party.		
They	write,	“...	with	the	collapse	of	the	Soviet	system,	Cuba	suffered	a	serious	
economic	shock.	…	Cuban	economists	as	well	as	the	Cuban	government	were	
naturally	impressed	by	China’s	sustained	economic	growth	and	even	more	so	
by	its	increasingly	successful	efforts	to	attract	FDI	(Foreign	Direct	
Investments)	and	generate	manufactured	exports	...	The	reticence	of	the	
Cuban	Government	to	officially	acknowledge	China	as	a	model	is	certainly	
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understandable,	given	that	China’s	reform	process	has	worked	to	strengthen	
market	forces	and	capitalist	social	relations	at	the	expense	of	socialism…”	
(Hart-Landsberg,	Marin	and	Burkett,	Paul,	China	and	Socialism:	Market	
Reforms	and	Class	Struggle,	Monthly	Review	Press	2005,	p.	28).	
And	further:	“China’s	market	reforms	have	led	not	to	socialist	renewal	but	
rather	to	full-fledged	capitalist	restoration,	including	growing	foreign	
economic	domination.	Significantly,	this	outcome	was	driven	by	more	than	
simple	greed	or	class	interests.	Once	the	path	of	pro-market	reforms	was	
embarked	upon,	each	subsequent	step	in	the	reform	process	was	largely	
driven	by	tensions	and	contradictions	generated	by	the	reforms	themselves.	
The	weakening	of	central	planning	led	to	ever	more	reliance	on	market	and	
profit	incentives,	which	in	turn	encouraged	the	privileging	of	private	
enterprises	over	state	enterprises	and,	increasingly,	of	foreign	enterprises	and	
markets	over	domestic	ones”	(ibid.,	p.	16).	
Socialist	Resurgence	has	presented	its	analysis	of	China	and	Russia	in	
documents	that	explain	the	dynamics	of	capitalist	restoration	in	those	former	
workers’	states	and	their	development	into	rising	imperialist	powers..	We	
offer	here	some	quotes	to	help	provide	background	on	the	question	of	
capitalist	restoration:	
“An	overview	of	China’s	recent	history	and	development	is	important	to	
initiate	such	a	study.	After	the	end	of	the	Chinese	Civil	War,	and	following	
subsequent	pressures	during	the	Korean	War,	the	Chinese	Communist	Party	
(CCP)	established	a	workers’	state	across	all	of	China,	excepting	Taiwan,	Hong	
Kong,	and	Macau.	While	this	state	was	deformed	from	the	start	by	the	Maoist	
CCP,	which	quickly	entrenched	itself	as	a	privileged	bureaucracy,	it	
nevertheless	expropriated	capitalist	property	and	the	bourgeoisie,	established	
a	monopoly	on	foreign	trade,	and	established	a	central	planning	system.	Such	
a	situation	could	not,	of	course,	persist	indefinitely;	inevitably	the	bureaucracy	
grew	more	and	more	avaricious	and	set	itself	on	the	road	to	restoring	
capitalism	and	becoming	a	bourgeoisie.	
“The	ascension	of	Deng	Xiaoping	in	1978-9	and	the	introduction	of	xiaokang	
society	(‘moderately	prosperous	society’)	policies	constituted	the	beginning	of	
this	restoration	process.	This	process	was	in	part	justified	by	delusions	that	it	
would	allow	China	to	sidestep	the	inherent	obstacles	to	socialist	construction	
in	an	isolated	state	by	creating	small,	controlled	capitalist	areas	within	China	
in	the	form	of	Special	Economic	Zones	(SEZs).	After	a	series	of	failed	efforts	at	
industrial	‘reform’	in	the	late	1970s,	which	met	extensive	resistance	from	
workers,	the	CCP	bureaucracy	turned	to	Chinese	agriculture,	which	was	more	
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politically	vulnerable,	and	carried	out	a	process	of	decollectivization	whereby	
the	collective	farms	were	broken	up	into	small,	individual	or	household	
peasant	plots.	This	process	helped	to	splinter	political	ties	between	workers	
and	peasants,	and	thus	ensure	that	“resistance	to	privatization	in	urban	China,	
including	the	Tiananmen	Square	protests,	attracted	little	peasant	support”	
while	also	helping	to	create	a	large	labor	supply	for	the	cities	that	would	ease	
capitalist	restoration	in	industry.	Watching	the	political,	economic,	and	social	
chaos	that	Russia	descended	into,	and	the	pilfering	of	the	remnants	of	the	
workers’	state	by	Western	capitalists	alongside	ex-Communist	Party	
bureaucrats,	gave	dire	warning	to	the	CCP	of	the	risks	of	an	unmanaged	
transition	to	capitalism”	(from	the	SR	document	from	2019:	China:	A	New	
Imperial	Power).	
The	economist	Pao-Yu	Ching	argued	in	her	2019	book	on	the	subject	that	
“Deng's	Reform	consisted	of	two	interrelated	components:	capitalist	reform	in	
China	and	opening	up	China's	economy	to	link	it	with	the	international	
capitalist	system.	Within	a	short	amount	of	time,	Deng	and	his	followers	began	
to	dismantle	the	socialist	economic	and	social	system	built	during	1956	to	
1976	by	fundamentally	changing	the	relations	of	production,	as	well	as	the	
superstructure,	from	socialist	to	capitalist.”	
She	continued	by	explaining	the	effects	on	Chinese	workers,	“Liu	[Shaoqi]	
and	Deng	saw	that	the	abolishment	of	permanent	employment	status	in	state	
enterprises	would	enable	peasants	to	compete	with	workers	for	jobs,	thus	
putting	downward	pressure	on	wages	and	benefits	of	industrial	workers.	
They	saw	competition	among	workers	and	between	workers	and	peasants	as	
key	to	capital	accumulation,	which	they	believe	would	speed	up	economic	
development”	(Pao-Yu,	Ching,	From	Victory	to	Defeat:	China's	Socialist	Road	
and	Capitalist	Reversal,	Foreign	Languages	Press).	
Under	the	capitalist-restorationist	regime,	Chinese	workers	have	suffered	
the	loss	of	gains	in	health	care,	education,	and	housing.	Mass	unemployment,	
precarity,	and	declining	wages	are	a	stark	reality,	with	working-class	families	
reduced	to	selling	personal	items	and	vegetables	on	the	street	to	survive.	
Capitalism	run	amok	in	China	has	also	created	an	environmental	catastrophe,	
with	rivers	polluted,	shortages	of	drinkable	water,	and	smog	in	major	cities.	
Capitalist	restoration	in	Russia,	described	in	the	2019	SR	document	Russia:	
An	Imperialist	State	with	Regional	Clout,	was	a	chaotic	event	concurrent	with	
the	collapse	of	the	USSR.	Party	officials	and	politically	connected	petty	
bourgeois	elements	carved	up	the	property	and	resources	of	the	workers’	
state,	unleashing	a	stunning	collapse	of	working-class	living	standards.	“From	
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1989-1998,”	the	document	reports,	“Russian	GDP	fell	by	45%,	income	
inequality	massively	spiked,	and	the	death	rate	grew	from	1%	per	year	to	
1.5%;	an	additional	700,000	deaths	per	year.	Real	wages	fell	by	a	third	and	
unemployment	rose	by	8	percent.	The	number	of	Russians	living	in	poverty	
rose	from	2	million	in	1989	to	74	million.”	
The	Socialist	Resurgence	document	states	further,	“Enormous	state-owned	
companies	like	Norilsk	Nickel,	Yukos,	and	Sidanko	were	sold	for	a	tiny	fraction	
of	their	value	to	the	new	oligarchs—purchased	with	public	money	which	had	
been	stolen	and	transferred	to	private	bank	accounts.”	The	lessons	of	the	
Russian	and	Chinese	paths	to	full	capitalist	restoration	are	useful	guides	for	
our	further	consideration	of	the	process	unfolding	in	Cuba.	
Recent	economic	measures:	The	2019	constitution	

The	new	Cuban	constitution	recognizes	the	right	to	own	private	property	
and	promotes	foreign	investment	as	fundamental	to	the	development	of	the	
economy.	Dual	citizenship	is	now	allowed.	
With	an	84%	turnout,	87%	of	the	voters	approved	the	constitution	in	a	
referendum	on	Feb.	24,	2019.	There	was	a	significant	popular	consultation	
process	during	the	drafting	of	the	constitution.	However,	consultation	is	not	
democratic	control.	Significant	problems	of	political	representation	and	
democracy	remain.	Forms	of	socialist	democracy	based	on	workers’	councils	
(soviets)	are	a	form	of	direct	proletarian	rule	far	superior	to	top-down	and	
tightly	controlled	forms.	Socialism	must	be	based	on	the	democratic	role	of	
the	proletariat.	
As	part	of	this	reform	process,	the	government	is	slowly	expanding	the	
number	of	occupations	that	are	allowed	in	the	private	sector.	The	government	
aims	to	retain	control	of	some	of	the	most	productive	sectors	including	
medicine	and	health	care,	education,	media,	and	construction-related	trades	
like	architecture	and	engineering.	This	has	exacerbated	inequality	in	the	
economy	and	created	a	drain	of	skilled	workers.	Skilled	and	educated	
workers,	from	engineers	to	doctors,	are	able	to	make	more	by	switching	to	
lesser-skilled	jobs	in	the	growing	private	sector.	The	new	list	of	occupations	
open	to	private	enterprise	seems	to	open	the	door	to	some	light	
manufacturing,	while	it	remains	unclear	what	permitted	size	these	businesses	
will	be.	“Cubans	will	now	be	able	to	apply	for	licenses	to	open	cheese,	paint	
and	toy	factories,	for	example,	though	the	government	has	not	yet	defined	the	
permitted	size	of	such	ventures”	(The	New	York	Times,	Feb.	12,	2021).	
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Of	course,	the	new	constitution	preserves	the	role	of	the	PCC	and	the	
“irreversible”	goal	of	socialism.	The	Cuban	government	newspaper	Granma	
likewise	affirmed	in	2018	that	socialism	“is	irrevocable,	and	Cuba	will	never	
return	to	capitalism.”	But	this	was	a	promise	made	time	and	again	by	the	
Chinese	bureaucracy	as	they	restored	capitalism,	and	they	continue	to	claim	
that	they	are	“building	socialism”—a	“socialism”	based	on	the	exploitation	of	
workers	and	led	by	a	“Communist”	Party	whose	membership	is	filled	with	
millionaires	and	billionaires.	
The	2021	PCC	Congress	

The	8th	Congress	of	the	Cuban	Communist	Party,	in	April	2021,	took	place	in	
the	context	of	a	severe	economic	crisis	exacerbated	by	the	COVID-19	
pandemic.	Economist	Esteban	Morales,	interviewed	in	the	Havana	Times	
(April	10,	2021),	said	that	“our	Party	has	never	had	to	hold	such	a	difficult	
Congress”	(see:	https://havanatimes.org/features/cuban-communists-meet-
facing-old-new-challenges/).	
The	economic	and	political	challenges	that	the	Congress	had	to	confront	are	
greatly	exacerbated	by	the	U.S.	economic	blockade,	which	slightly	lessened	
under	the	Obama	administration	but	was	reasserted	more	aggressively	under	
Trump.	In	the	last	days	of	his	regime,	Trump	declared	Cuba	a	state	sponsor	of	
terrorism.	Biden	is	under	pressure	to	remove	this	designation,	but	
administration	sources	say	that	Biden	is	in	no	rush	to	address	Cuba	policy.	
Trump’s	sanctions	forced	new	rations	on	food	and	hygiene	products	on	May	
10,	2019,	stoking	fears	of	a	worsening	economic	crisis.	The	Trump	regime	also	
increased	pressure	for	the	return	of	Black	liberation	fighter	Assata	Shakur,	
who	was	given	asylum	in	Cuba.	The	return	of	Assata	Shakur	is	a	bipartisan	
affair,	with	both	Democrats,	including	the	“socialist”	Bernie	Sanders,	and	
Republicans	calling	for	her	extradition.	
From	the	other	end	of	imperialism,	sections	of	big	business,	including	
Cuban-American	business	people,	want	a	return	to	normalized	relations	
under	Biden.	In	other	words,	they	hope	for	a	return	to	the	Obama-era	
economic	and	diplomatic	opening,	which	was	clearly	aimed	at	restoring	
capitalism	and	U.S.	imperialist	domination	over	Cuba.	However,	Esteban	
Morales,	speaking	to	the	Havana	Times	(ibid.),	said	that	he	believes	there	is	
little	hope	for	such	an	opening.	The	“normalization”	would	require	the	
renewal	of	consular	services	and	making	travel	to	Cuba	easier,	lifting	the	
restrictions	on	remittances,	relaxing	some	of	the	restrictions	on	U.S.	citizens	
doing	business	in	Cuba,	and	addressing	compensation	for	the	property	
expropriated	by	the	revolution,	which	according	to	The	Wall	Street	Journal	
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(March	11,	2021),	in	an	editorial	advocating	reengagement	with	Cuba	by	the	
Biden	administration,	is		“now	estimated	at	nearly	$9	billion	with	interest.”		
Regardless	of	the	lingering	obstacles	to	“normalization,”	many	Cuban-
American	businesses	see	the	potential	for	further	investment	in	Cuba	and	the	
lifting	of	residency	requirements	for	political	participation,	or	allowing	
Cubans	abroad	to	invest	legally	in	the	island’s	private	sector.	These	businesses	
have	reason	for	optimism.	The	changes	in	the	Cuban	constitution,	approved	in	
early	2019,	and	recent	government	policy	demonstrates	that	the	PCC,	the	
military,	and	state	are	determined	to	create	the	legal	and	political	framework	
for	restoration	of	capitalism.	The	process	is	creating	the	basis	for	a	new	
bourgeois	layer	on	the	model	of	the	Chinese	or	Vietnamese	market	reforms.	
The	PCC	Congress	discussed	the	economic	reforms	and	marked	a	
generational	change	in	leadership,	as	a	technocratic,	bureaucratized	section	of	
the	PCC	has	gained	a	firmer	grip	on	power.	Miguel	Díaz-Canel	is	now	head	of	
the	Cuban	Communist	Party	as	well	as	head	of	state,	elected	by	the	2021	
Congress	after	Raúl	Castro	stepped	down	as	head	of	the	PCC	(see:	
https://blog.bti-project.org/2021/04/11/communist-party-congress-in-
cuba-after-the-end-of-the-castro-era-what/).	
Despite	rhetoric	at	the	Congress	about	socialism	and	preserving	the	social	
gains	of	the	revolution,	the	reality	is	that	the	Cuban	working	class	faces	more	
cuts,	unemployment,	and	price	rises.	There	is	no	evidence	that	any	reversal	of	
course	was	contemplated	or	advanced	at	the	Congress.	The	road	forward,	it	
seems,	will	continue	to	rely	on	measures	to	ensure	productivity,	encourage	an	
attractive	climate	for	foreign	investment,	and	support	the	development	of	the	
small	but	growing	private	sector.	Any	revisions	to	the	economic	guidelines	
will	be	aimed	at	increasing	productivity	and	strengthening	enterprises,	
including	SOEs.	The	full	list	of	revisions	to	the	economic	guidelines	have	yet	to	
be	released	to	the	US	public,	but	an	effort	to	strengthen	the	ability	of	foreign	
investors	to	engage	with	small	and	medium-sized	enterprises	was	expected.	
(See:	“Cuban	Communists	Meet	New	and	Old	Challenges,”	Havana	Times,	April	
10,	2021.)	
In	his	outgoing	remarks	as	party	leader	at	the	Congress,	Raúl	Castro	
repeated	the	PCC’s	claims	that	the	new	economic	policies	would	“in	no	case	
generate	a	rupture	with	the	ideals	of	justice	and	equality”	and	that	“shock	
therapies	against	the	most	humble	strata	of	the	population	will	never	be	
allowed.”	However,	these	assertions	are	contradicted	by	the	reality	on	the	
ground,	as	Zero	Day	measures	worsen	the	lives	of	working	people	and	Cuba’s	
most	vulnerable.				
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The	resolution	on	the	“Updating	of	the	Conceptualization	of	the	Cuban	
Economic	and	Social	Model	of	Socialist	Development,”	approved	by	the	April	
2021	Congress,	turns	socialist	principles	on	its	head	by	“ensuring	that	work	
and	diligence	constitute	cardinal	moral	values,	and	that	the	application	of	the	
principle	of	socialist	distribution,	according	to	the	quality	and	quantity	of	
work,	makes	possible	that	this	be	the	fundamental	means	of	satisfying	needs”	
(cit.	Granma,	April	19,	2021).	
The	alternative	to	the	“solution”	of	instituting	capitalist	methods	is	the	
building	of	real	institutions	of	socialist	democracy	and	mobilizing	workers,	
women	and	youth	to	fight	for	workers’	power	and	against	bureaucratism.	
Cuban	workers	need	a	revolutionary	socialist	party	and	independent	unions	
to	defend	their	interests	against	the	threat	of	capitalist	restoration	and	to	fight	
for	the	return	to	a	revolutionary	course.	They	need	a	party	that	preserves	the	
rich	lessons	of	the	Cuban	revolutionary	experience,	including	support	for	
revolutionary	movements	on	a	global	scale.	
Our	conclusions	
The	process	of	capitalist	restoration,	along	with	shifts	in	the	leadership	
(away	from	the	Fidelista	current	and	towards	military	officers	and	career	
technocrats),	growing	evidence	of	bureaucratic	entrenchment,	increasing	
adaptation	to	bourgeois	governments,	a	long	retreat	from	building	an	
international	movement	for	socialist	revolution,	and	a	failure	over	the	last	60	
years	to	organize	and	mobilize	institutions	of	workers’	power	all	point	to	
some	essential	conclusions.	
The	promise	of	the	Cuban	revolution,	long	an	inspiration	to	workers	and	
farmers	around	the	world,	is	being	smothered.	The	situation	today	is	
contradictory	but	moving	in	a	clear	direction.	While	some	vestiges	of	a	
workers’	state	remain,	the	party	and	state	apparatus	have	taken	measures	
that	point	toward	capitalist	restoration	and	which	constitute	an	existential	
threat	to	the	gains	of	the	revolution.	The	changes	in	the	economy	and	the	legal	
framework,	which	recognize	private	ownership	rights,	have	created	the	space	
for	an	emerging	bourgeoisie.	This	nascent	bourgeois	layer	will,	of	course,	
struggle	for	more	political	space	as	their	economic	strength	grows.	Cuban	
workers	are	now	increasingly	exposed	to	the	ruthless	exploitation	of	global	
capital.	
It	is	clear	that	the	Cuban	Communist	Party	is	providing	the	leadership	for	
economic	reforms	that	history	suggests	will	lead	to	the	restoration	of	
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capitalism.	The	PCC	is	not	an	institution	that	will	lead	anti-bureaucratic	and	
anti-restoration	struggles.	
These	economic	and	political	shifts	indicate	that	a	bureaucratic	layer	exists	
in	Cuba,	with	political	and	economic	interests	that	are	opposed	to	those	of	the	
workers	and	farmers	in	Cuba	and	around	the	world.	The	Cuban	Communist	
Party	is	not	independent	from	this	bureaucracy;	it	is	an	essential	component	
and	organizer	of	this	bureaucratic	caste.	The	bureaucracy	has	a	material	base	
in	the	military,	managerial,	and	technical	sectors.	The	military,	which	controls	
significant	sectors	of	the	economy	and	has	positions	in	the	party	and	state,	is	
central	to	both	the	black	market	and	the	move	towards	capitalist	methods.	
The	emergence	of	gated	communities	for	government	functionaries	and	
military	officers,	so-called	military	cities,	offer	a	relative	privilege	to	
supporters	of	the	PCC	and	government.		According	to	The	New	York	Times	
(Feb.	12,	2014),	“With	their	balconies,	air-conditioning	and	fresh	paint,	the	
new	apartments	are	the	government’s	most	public	gifts	to	its	middle	ranks	
and	a	clear	sign	of	Cuba’s	new	hybrid	economy,	in	which	the	state	must	
sometimes	compete	with	private	enterprise.”	Such	a	community,	“Project	
Granma”	in	Havana,	includes	a	movie	theater,	market,	health	clinic,	and	
baseball	field.	All	of	this	takes	place	while	average	Cuban	workers	live	in	run	
down,	overcrowded	housing.	
This,	once	again,	points	to	the	key	role	the	military	plays	in	the	state,	party	
and	economy	as	a	base	of	support	and	guarantor	of	stability	during	a	difficult	
period	of	transition.	Higher	echelons	of	the	officer	corps	have	a	large	role	in	
the	economy	and	are	well	positioned	to	play	a	role	in	business.	Lower	ranked	
“military	members	must	report	all	remittances	they	receive,	and	they	are	not	
allowed	any	“unauthorized	contact”	with	foreigners	or	Cubans	living	abroad	
—	limiting	access	to	the	money	that	other	Cubans	use	not	just	for	purchases,	
but	also	to	improve	their	homes	and	open	small	businesses.”	
It	is	now	clear	that	political	revolution	in	Cuba	will	be	necessary	in	order	to	
organize	workers	and	farmers	into	a	struggle	against	the	institutions	that	are	
currently	preparing	the	atomization	and	immiseration	of	Cuban	society	and	
the	restoration	of	capitalism.	Workers	and	farmers	will	need	to	organize	their	
own	institutions	to	defend	and	deepen	the	gains	of	the	Cuban	revolution	and	
resurrect	(and	revise)	the	perspective	of	organizing	a	world	socialist	
revolution.	The	existing	institutions	are	not	merely	inadequate,	or	even	
merely	impediments	to	extending	the	revolution.	They	are	already	at	the	stage	
of	transforming	into	tools	for	capitalist	restoration.		
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For	these	reasons,	we	believe	it	is	correct	to	characterize	Cuba	as	a	
degenerated	workers	state	in	the	process	of	capitalist	restoration.	While	there	
never	were	organs	of	workers’	democracy	in	the	Cuban	revolution,	there	was	
once	a	leadership	that	did	organize	and	lead	struggles	to	deepen	and	extend	
the	revolution,	basing	itself	on	the	movements	and	support	of	workers	and	
farmers—however	flawed	some	of	these	struggles	may	have	been.	This	sort	of	
leadership	is	now	long	lost,	eroded	through	decades	of	bureaucratization	and	
privilege,	and	no	longer	capable	of,	or	interested	in,	a	revolutionary	socialist	
renewal	of	the	Cuban	Revolution.	
Moreover,	the	anti-corruption	and	anti-bureaucratic	struggles	cited	above	
were	top-down	mobilizations	and	did	not	result	in	building	independent	
organizations	of	the	working	class.	Consultation	and	mass	mobilization	from	
above	are	not	the	same	as	mobilization	through	the	democratic	self-activity	of	
the	masses.	Ultimately,	these	anti-bureaucracy	struggles	were	frustrated	by	
sections	of	the	party	and	bureaucracy	themselves.	
The	workers,	women,	youth,	and	farmers	of	Cuba	represent	the	best	hope	
for	recovering	the	socialist	course	of	the	revolution.	The	solution	is	not	in	
capitalist	methods,	but	in	the	masses	taking	direct	control	of	the	economy	
through	organs	of	socialist	democracy	and	driving	the	bureaucrats	and	
capitalist	roaders	out.	This	means	building	a	revolutionary	socialist	party	
suited	for	class	combat	and	capable	of	leading	a	political	revolution.	Moreover,	
such	a	party	cannot	be	built	in	one	country	alone,	but	must	be	part	of	a	
worldwide	political	project	of	building	a	world	party	of	socialist	revolution.	
We	must	conclude	from	the	evidence	before	us	that	no	revolutionary	party	
exists	in	Cuba	today	that	is	capable	of	turning	back	the	advances	toward	
capitalism	in	Cuba,	or	capable	of	joining	in	the	construction	of	a	revolutionary	
international.	If	such	a	party	is	to	be	built,	it	will	need	to	be	built	outside	of	the	
PCC.	
	Deepening	the	revolution	and	guaranteeing	the	historic	gains	of	the	Cuban	
working	class	will	reinforce	solidarity	amongst	the	Cuban	people	and	inspire	
similar	revolutionary	developments	worldwide.	For	revolutionaries	around	
the	world	and	especially	in	the	imperialist	countries,	the	task	ahead	is	to	build	
uncompromising	solidarity	with	the	Cuban	masses	as	they	struggle	for	a	
socialist	future.	
At	the	same	time,	we	continue	to	oppose	any	and	all	U.S.	imperialist	
aggression,	blockades,	and	sanctions	against	the	Cuban	people.	The	U.S.	
should	pay	reparations	to	Cuba	for	the	decades	of	aggression,	terror,	and	



	 38	

blockade.	We	must	defend	Assata	Shakur	against	U.S.	attempts	to	extradite	
her.		
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